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Onsoz

Foreword

DigiFree: Dijital Adimlarla Ozgiirliik

Egitim, insani bilgiyle bulusturan, ahlaki ve manevi
degerlerini gliclendiren, kendisine ve topluma faydali
bir birey olarak yetismesine imkan saglayan en
onemli unsurlardan biridir. Medeniyetimizin
temelinde yer alan “Insani yasat ki devlet yasasin”
anlayisi, her insanin kiymetini ve topluma
kazandirilmasinin énemini hatirlatmaktadar. ilk
vahyin “Oku” emriyle baslamasi ise ilme, 6grenmeye
ve insanin kendisini gelistirmesine verdigimiz degerin
en giiclii ifadelerinden biridir.

Milli Egitim Bakanimiz Sayin Prof. Dr. Yusuf Tekin'in
onciiliigiinde hayata gegirilen Tiirkiye Yiizyili Maarif
Modeli, insani merkeze alan ve milli, manevi
degerlerimizi esas alan biitlinciil bir egitim anlayisini
ortaya koymaktadir. Bu anlayis dogrultusunda her
bireyin, icinde bulundugu sartlardan bagimsiz olarak
egitim imkanlarindan yararlanmasini temel bir
sorumluluk olarak goriiyoruz. Zira egitim, yalnizca
bilgi ve beceri kazandirmakla kalmaz; insana umut,
Ozgliven ve hayatini yeniden sekillendirme giicii de
verir.

Kiiltiir ve medeniyetimizde insan, gecmisteki
hatalariyla sinirlandirilmayan; degisme, gelisme ve
kendisini yeniden insa etme imkanina sahip kiymetli
bir varliktir. Bir insana yeni bir baslangi¢ firsati
sunmak ve onun toplumsal hayata yeniden katilimini
desteklemek, yalnizca sosyal bir sorumluluk degil,
ayni zamanda vicdani ve manevi bir gérevdir. Bu
bakimdan ceza infaz kurumlarinda yiiriitiilen egitim
faaliyetlerini; bireylerin mesleki becerilerini
gelistiren, umutlarini yeserten ve gelecege daha giiclii
hazirlanmalarina katk: saglayan kiymetli calismalar
olarak degerlendiriyoruz.

Bu anlayistan hareketle, Afyonkarahisar Sehit Soner
Hayta Adalet Mesleki Egitim Merkezimizin
koordinatérliigiinde, Tiirkiye, ftalya ve ispanya
ortakligiyla yliriitiillen Erasmus+ “DigiFree: Dijital
Adimlarla Ozgiirliik” Projesi, mesleki egitimin
bireylerin hayatina dokunan ve yeni imkanlar sunan
glictinii ortaya koyan 6nemli bir ¢calisma olmustur.

Proje kapsaminda ceza infaz kurumlarinda bulunan
hitktimliilerin dijital okuryazarliklarinin, mesleki
yeterliliklerinin, girisimcilik becerilerinin ve sosyal
yetkinliklerinin gelistirilmesi; tahliye sonrasinda is
hayatina katilimlarinin ve toplumla yeniden

DigiFree: Digital Steps to Freedom

Education is one of the most important means of
bringing people together with knowledge,
strengthening their moral and spiritual values, and
enabling them to grow into individuals who are useful
to themselves and to society. The principle at the
foundation of our civilisation, “Keep the human being
alive so that the state may live,” reminds us of the
value of every person and the importance of bringing
each one back into society. That the first revelation
began with the command “Read” is among the
strongest expressions of the value we place on
knowledge, learning and self-improvement.

The Tiirkiye Century Maarif Model, launched under
the leadership of our Minister of National Education,
Prof. Dr. Yusuf Tekin, sets out a holistic approach to
education that places the human being at its centre
and rests on our national and spiritual values. In line
with this approach, we regard it as a fundamental
responsibility that every individual can benefit from
educational opportunities, regardless of the
circumstances in which they find themselves. For
education does not merely impart knowledge and
skills; it also gives people hope, self-confidence and
the strength to reshape their lives.

In our culture and civilisation, the human being is a
precious being who is not defined by past mistakes
and who has the capacity to change, to grow and to
rebuild himself or herself. Offering a person a new
beginning and supporting their return to social life is
not only a social responsibility but also a duty of
conscience and a spiritual obligation. In this respect,
we regard the educational activities carried out in
penal institutions as valuable work that develops
individuals' vocational skills, nurtures their hopes and
helps them prepare more strongly for the future.

Starting from this understanding, the Erasmus+
project “DigiFree: Digital Steps to Freedom”,
coordinated by our Afyonkarahisar Sehit Soner Hayta
Justice Vocational Training Centre and carried out in
partnership with Tiirkiye, Italy and Spain, has been an
important undertaking that shows the power of
vocational education to touch people's lives and open
up new possibilities.

The project aimed to develop the digital literacy,
vocational competences, entrepreneurial skills and
social competences of inmates in penal institutions,
and to support their participation in working life and
their reintegration into society after release. Through



biitiinlesmelerinin desteklenmesi amacglanmaistir.
Tiirkiye, italya ve ispanya'da gerceklestirilen
uluslararasi egitim faaliyetleri kapsaminda dijital
okuryazarlik, psikososyal rehabilitasyon ve
girisimcilik alanlarinda toplam 138 egitim katilimina
ulasilmasi, bu hedef dogrultusunda atilan 6nemli
adimlardan biri olmustur.

Internet baglantis1 gerektirmeden kullanilabilen
etkilesimli egitim yaziliminin gelistirilmesi, kazanilan
mesleki becerilerin belgelendirilmesi ve
hitktimliilerin geri donlisiim malzemelerinden
urettikleri sanat eserlerinin toplumla bulusturulmasi,
projenin one ¢ikan kazanimlari arasinda yer almaistir.
Bu calismalar, dijital teknolojilerin egitimde sundugu
imkanlari insan odakl: bir yaklagimla bulustururken
lretmenin, paylasmanin ve topluma katk: sunmanin
onemini de ortaya koymustur.

DigiFree Projesi'nin yaklagimi, kiiltiirlimiizde 6nemli
bir yere sahip olan Ahilik geleneginin emege saygi,
diriistliik, dayanisma, meslek ahlak: ve topluma
faydali olma ilkeleriyle de értiismektedir. inaniyoruz
ki dogru rehberlik, nitelikli egitim ve samimi bir
gayretle her insan kendi hayatinda yeni bir sayfa
acabilir. Hicbir bireyin yalnizca gecmisiyle
degerlendirilmemesi; bilgi, beceri ve degerlerle
gelecege hazirlanmasi icin firsatlar sunulmasi biiyiik
Oonem tasimaktadir.

Temennimiz, DigiFree Projesi kapsaminda gelistirilen
egitim modelinin diger ceza infaz kurumlarina ve
mesleki egitim merkezlerine 6rnek olmasi,
uluslararasz is birlikleriyle elde edilen bilgi ve
deneyimlerin daha genis kitlelere ulagsmasidir.
Projenin kapsayici egitim anlayisinin gliclenmesine ve
bireylerin toplumsal hayata daha donaniml bir
sekilde katilmalarina katk: saglamasini diliyoruz.

Bu anlamli projenin hazirlanmasinda ve basariyla
uygulanmasinda emegi gecen Afyonkarahisar Sehit
Soner Hayta Adalet Mesleki Egitim Merkezi yonetici
ve 0gretmenlerine, Tiirkiye Ulusal Ajansina, Adalet
Bakanlig1 Ceza ve Tevkifevleri Genel Miidiirliigiine,
Afyonkarahisar Cumhuriyet Bagsavcilifina,
uluslararasi proje ortaklarimiza ve katk: sunan biitiin
kurum ve kuruluslara goniilden tesekkiir ediyorum.

Insan1 merkeze alan, bilgiyi erdemle bulusturan ve
her bireye yeniden baslama firsat: sunan bir egitim
anlayisinin daha nice hayirli calismalara vesile
olmasini Yiice Allah'tan niyaz ediyor; DigiFree: Dijital
Adimlarla Ozgiirliik Projesi'nin {ilkemize, egitim
camiamiza ve projeden yararlanan tiim bireylere
hayirli olmasini diliyorum.

Ismail ALTINKAYNAK
Afyonkarahisar il Milli Egitim Miidiirii

the international training activities carried out in
Tiirkiye, Italy and Spain, a total of 138 training
participations were reached in the fields of digital
literacy, psychosocial rehabilitation and
entrepreneurship, which was one of the important
steps taken towards this goal.

Among the notable achievements of the project were
the development of interactive training software that
can be used without an internet connection, the
certification of the vocational skills acquired, and the
presentation to the public of artworks that inmates
made from recycled materials. By combining the
opportunities that digital technologies offer in
education with a human-centred approach, this work
has also shown the importance of producing, sharing
and contributing to society.

The approach of the DigiFree Project is also in
harmony with the principles of the Ahilik tradition,
which holds an important place in our culture: respect
for labour, honesty, solidarity, professional ethics and
being useful to society. We believe that, with the right
guidance, quality education and sincere effort, every
person can open a new page in his or her own life. It is
of great importance that no individual be judged
solely by their past, and that opportunities be offered
to prepare them for the future with knowledge, skills
and values.

Our hope is that the training model developed within
the DigiFree Project will serve as an example for other
penal institutions and vocational training centres, and
that the knowledge and experience gained through
international cooperation will reach wider audiences.
We wish the project to help strengthen an inclusive
understanding of education and to enable individuals
to take part in social life better equipped.

I sincerely thank the managers and teachers of the
Afyonkarahisar Sehit Soner Hayta Justice Vocational
Training Centre, the Turkish National Agency, the
General Directorate of Prisons and Detention Houses
of the Ministry of Justice, the Afyonkarahisar Chief
Public Prosecutor's Office, our international project
partners, and all the institutions and organisations
that contributed to the preparation and successful
implementation of this meaningful project.

I pray to Almighty God that an understanding of
education that places the human being at its centre,
joins knowledge with virtue and offers every
individual a chance to start anew may give rise to
many more beneficial endeavours, and I wish that the
DigiFree: Digital Steps to Freedom Project may prove a
blessing for our country, our education community
and all the individuals who have benefited from it.

ismail ALTINKAYNAK
Provincial Director of National Education,
Afyonkarahisar



Projeye Bir Bakis

The Project at a Glance

DigiFree, Afyonkarahisar'daki Sehit Soner Hayta
Adalet Mesleki Egitim Merkezinin
koordinasyonunda, Ispanya'dan UNIMEL ve
Italya'dan IRFIP ile birlikte 1 Eyliil 2025-31 Agustos
2026 tarihleri arasinda yiiritiilen bir Erasmus+
mesleki egitim kiigiik 6lcekli ortaklik projesidir.

Projede Tiirkiye, Italya ve ispanya'dan egitmenler
tic uluslararasi egitimde dijital okuryazarlik,
psikososyal rehabilitasyon ve dijital girisimcilik
yontemlerini 6grendi. Egitmenler bu yontemleri
daha sonra Afyonkarahisar'daki ceza infaz
kurumlarinda hiiktimliilere uyguladi.

Ceza infaz kurumlarinda internet bulunmadig:
icin UNIMEL'in kendi yapay zeka ekibi ile Hubtrick
firmasinin yapay zeka ekibi ZEUS'un goniillii
destegiyle internetsiz calisan bir egitim yazilimi
gelistirildi. Proje siiresince bes egitim materyali,
dort alt modiillii bir dijital okuryazarlik programi
ile yedi rehber ve katalog hazirlandi; egitmenlerin
kazanimlari sertifika ve Europass belgeleriyle
belgelendirildi. 25 hiikkiimliiniin atik
malzemelerden irettigi 74 eser 25 Eyliil 2026'da
Park Afyon AVM'de agilan sergide halka sunuldu.

Baslica sayilar Key figures

DigiFree is an Erasmus+ small-scale partnership in
vocational education and training, coordinated by
the Sehit Soner Hayta Justice Vocational Training
Centre in Afyonkarahisar and carried out with
UNIMEL (Spain) and IRFIP (Italy) between 1
September 2025 and 31 August 2026.

Trainers from Tiirkiye, Italy and Spain learned
methods of digital literacy, psychosocial
rehabilitation and digital entrepreneurship in
three international trainings. They then used these
methods with inmates in penal institutions in
Afyonkarahisar.

Because there is no internet in penal institutions, a
training software that works offline was developed
with the voluntary support of UNIMEL's own
artificial-intelligence team and ZEUS, the artificial-
intelligence team of the company Hubtrick. Five
training materials, a digital literacy programme
with four sub-modules, and seven guides and a
catalogue were prepared, and the trainers'
learning was recorded in certificates and Europass
documents. 74 works made by 25 inmates from
waste materials were shown to the public at an
exhibition that opened at Park Afyon shopping
centre on 25 September 2026.

3 llke ve 3 ortak kurulus
countries and 3 partner organisations

3 uluslararasi egitim faaliyeti, toplam 90 saat
international trainings, 90 hours in total

46 egitmen katilimi (hedef 36)
trainer participations (target 36)

138 hiikimli katilimi (hedef 75)
inmate participations (target 75)

8 haftalik dijital okuryazarlik kursu
week digital literacy course

12 egitim materyali (5) ile rehber ve katalog (7)
training materials (5) and guides and catalogue (7)

74 geri donlisiim eseri, 25 hiikiimlu tarafindan
recycled works by 25 inmates

9.850 sergi alanindaki AVM giris trafigi (ilk giin)

shopping-centre entries at the exhibition venue (first day)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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1.1 Ceza infaz kurumlarinda mesleki egitim

Vocational education in prison
Tiirkge

Afyonkarahisar Sehit Soner Hayta Adalet Mesleki
Egitim Merkezi, Milll Egitim Bakanlig1 ile Adalet
Bakanlig1 arasindaki protokol kapsaminda
Tirkiye'de kurulan 18 Adalet Mesleki Egitim
Merkezinden biridir. 2021-2022 egitim-6gretim
yilinda faaliyete baslayan merkez, ceza infaz
kurumlarindaki atolye ve is yurtlarinda galisan
hiikiimliilere, kurum personeliyle is birligi icinde
orgiin mesleki egitim vermektedir.

Protokol kapsamindaki alt1 ceza infaz kurumunda
22-75 yas araligindaki 6.012 hiikiimlii merkezin
egitimlerinden yararlanma hakkina sahiptir.
Basvuru doneminde 375 hiikiimli atolyelerde yiiz
yiize mesleki egitim aliyordu. Egitimlerini
basariyla tamamlayanlar meslek lisesi diplomas,
kalfalik ve ustalik belgesi almaya hak
kazanmaktadir. Bunun yaninda is giivenligi, hijyen
ve ilk yardim gibi hayat boyu 6grenme kurslar: da
diizenlenmektedir.

Merkezin kadrosunda 3 yonetici, ceza infaz
kurumlarinda gérev yapan 62 usta 6gretici, 15
O0gretmen ve 1 memur bulunmaktadir.
Ogrencilerin tamami, hem cezaevinde
bulunmalar: hem de tahliye sonrasinda toplumda
“riskli grup” olarak goriilmeleri nedeniyle daha az
firsata sahip bireylerdir.

English

Afyonkarahisar Sehit Soner Hayta Justice
Vocational Training Centre is one of the 18 Justice
Vocational Training Centres established in Tiirkiye
under a protocol between the Ministry of National
Education and the Ministry of Justice. Operating
since the 2021-2022 school year, the Centre
provides formal vocational education to inmates
working in prison workshops, in cooperation with
prison staff.

In the six penal institutions covered by the
protocol, 6,012 inmates aged 22-75 are entitled to
the Centre's courses. At the time of application, 375
inmates were attending face-to-face vocational
training in the workshops. Those who complete
their training successfully can obtain a vocational
high-school diploma and journeyman or master
craftsman certificates. Lifelong-learning courses
such as occupational safety, hygiene and first aid
are also offered.

The Centre's staff include 3 managers, 62 workshop
instructors working in penal institutions, 15
teachers and 1 administrative officer. All learners
are people with fewer opportunities, both because
they are in prison and because they are seen as a
“risk group” after release.

Atolye tiirii
Workshop type

Sayi
Number

Agac isleme (mobilya)
Woodwork (furniture)

Demir dograma (metal)
Metalwork

Yiyecek-icecek lretimi
Food and beverage production

Yiyecek-icecek satisi
Food and beverage sales

Tatli ve pastacilik
Pastry and desserts

Bahce uygulama (peyzaj)
Gardening (landscaping)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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Atolye tiirii
Workshop type

Giyim imalati
Garment production

Sera (tarim)
Greenhouse (agriculture)

Elektrik
Electrical

Toplam
Total

Sayl
Number

2

31

Kaynak: Proje basvuru formu (2025). / Source: project application form (2025).

1.2 Dijital beceri eksikligi
The lack of digital skills

Merkezin 6grencilerinin 6nemli bir kismi1 yirmi
y1il1 agkin siiredir ceza infaz kurumlarinda
bulunmaktadir. Bu kisilerin ¢ogu internet, e-ticaret
ya da sosyal medya ile hic tanismamaistir. Ahsap
isleme gibi degerli mesleki becerilere sahip olsalar
da bu becerileri dijital bir ekonomide
kullanabilecek araclardan yoksundurlar.

Basvuru asamasinda yapilan ihtiyac analizi
sorunun boyutunu a¢ikca ortaya koydu: yerel
verilere gore tahliye edilen hiikiimliilerin biiyiik
boéliimii ilk alt1 ayda is bulamiyor, hiikiimliilerin
onemli bir kismi tahliye sonrasinda “is bulamama”
korkusu yasiyordu. Kurum yonetimleri de dijital
beceri eksikligini istihdamin 6niindeki en biiyiik
engellerden biri olarak tanimliyordu. Uluslararas:
arastirmalar ise cezaevinde egitim alan bireylerin
yeniden sugc isleme olasiliginin belirgin bicimde
distigunu gostermektedir.

Sorunun ikinci boyutu kurumsaldi: ceza infaz
kurumlarinda giivenlik nedeniyle internet erisimi
bulunmadigindan, dijital beceriler alisilmis
cevrim ici araclarla 6gretilemiyordu. Egitmenlerin
biiylik boliimii de gevrimdisi ortamda dijital beceri
O0gretme konusunda yontem ve materyal eksikligi
hissediyordu.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Many of the Centre's learners have spent more
than twenty years in penal institutions. Most have
never encountered the internet, e-commerce or
social media before entering prison. Although they
have valuable vocational skills such as
woodworking, they lack the tools to use these
skills in a digital economy.

The needs analysis carried out at application stage
made the scale of the problem clear: according to
local data, most released inmates could not find
work in the first six months, and many feared not
finding a job after release. Prison administrations
also identified the lack of digital skills as one of the
greatest barriers to employment. International
research shows that people who receive education
in prison are markedly less likely to reoffend.

The second dimension of the problem was
institutional: because penal institutions have no
internet access for security reasons, digital skills
could not be taught with the usual online tools.
Most trainers also felt they lacked the methods and
materials to teach digital skills offline.

10



1. Afyonkarahisar Acik Ceza infaz Kurumu atélyelerinin ziyareti.
Visit to the workshops of the Afyonkarahisar Open Penal Institution.

Temel sorular Key questions

¢ Uzun yillar teknolojiden uzak kalmais bir
yetiskin, internet olmadan dijital becerileri
nasil 6grenebilir?

¢ Dijital beceriler, sosyal uyum ve ekonomik
hayata katilim tek bir programda nasil
birlestirilebilir?

¢ Bu model, baska kurumlara nasil aktarilabilir?

2. Kurum ziyaretinde atolye alani.
Workshop area during an institutional visit.

How can an adult who has been cut off from
technology for many years learn digital skills
without the internet?

How can digital skills, social reintegration and
economic participation be combined in one
programme?

How can this model be transferred to other
institutions?

3. Atelye Caligmas1 / Workshop

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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1.3 Amag, hedefler ve oncelikler

Aim, objectives and priorities

Genel amag: Uzun siiredir ceza infaz kurumlarinda

bulunan hiikiimliilere, egitmenler araciligiyla
temel dijital beceriler, mesleki ve girisimcilik
yetkinlikleri ile sosyal uyum becerileri

kazandirarak tahliye sonrasi istihdam ve topluma

yeniden uyum siireclerini desteklemek.

Somut hedefler

« Tiirkiye, italya ve ispanya'dan egitmenlerin
beser giinliik li¢ uluslararasi egitimle yetkinlik
kazanmasi;

e Egitmenlerin bu kazanimlar:
Afyonkarahisar'daki hiikiimliilere ¢evrimdisi
yontemlerle aktarmasi;

¢ Hiikiimliilerin temel bilgisayar kullanimai, e-
ticaretin temel ilkeleri ve dijital pazarlama
yetkinliklerini 6grenmesi;

« Internet erisimi olmayan kurumlarda
kullanilabilecek egitim materyallerinin
gelistirilmesi;

e Egitim alan hiikiimliilerin en az %20'sinin
tahliye sonrasinda is bulmasinin veya kendi
isini kurmasinin desteklenmesi.

Overall aim: to support the post-release
employment and social reintegration of long-term
inmates by equipping them, through their
trainers, with basic digital skills, vocational and
entrepreneurial competences and social skills.

Concrete objectives

e Trainers from Tiirkiye, Italy and Spain gain
competences through three five-day
international trainings;

e Trainers transfer these competences to inmates
in Afyonkarahisar using offline methods;

¢ Inmates learn basic computer use, the
principles of e-commerce and digital marketing
skills;

¢ Training materials usable in institutions
without internet access are developed,;

e Atleast 20% of trained inmates are supported to
find a job or start their own business after
release.

Erasmus+ oncelikleri
Erasmus+ priorities

Projedeki karsiligi
How the project addresses it

Dijital hazirlik, dayaniklilik ve kapasite yoluyla dijital doniistim
(yatay, ana oncelik)

Digital transformation through digital readiness, resilience and
capacity (horizontal, main priority)

Mesleki egitimde yenilikgilige katki
Contributing to innovation in VET

Temel becerilerdeki diistik yeterlilikle miicadele
Tackling low proficiency in basic skills

Cevrimdisi dijital okuryazarlik ve dijital girisimcilik egitimleri; internetsiz
calisan etkilesimli yazilim

Offline digital literacy and digital entrepreneurship training; interactive
software that works without internet

Geleneksel ceza infaz kurumu mesleki egitimine dijital becerilerin ve
psikososyal destegin eklenmesi

Adding digital skills and psychosocial support to traditional prison vocational
education

Temel bilgisayar ve ofis becerilerinden baslayan asamali program
A step-by-step programme starting from basic computer and office skills

Proje konulan
Project topics

Dijital okuryazarlik beceri ve yetkinlikleri
Digital literacy skills and competences

Dijital doniistimiin planlanmasi ve uygulanmasi
Digital transformation planning and implementation

Alternatif katilim bicimlerinin desteklenmesi
Promotion of alternative forms of participation

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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1.4 Hedef gruplar
Target groups

Hiikiimliiler (nihai yararlanicilar)

Afyonkarahisar'daki ceza infaz kurumlarinda
bulunan, ¢ogu 30-55 yas araliginda, ortaokul veya
lise mezunu, uzun siiredir dijital teknolojilerden
uzak kalmis yetiskin hiikiimliiler. En temel
ihtiyaglar: bilgisayar kullanmay1 6grenmek, is
basvurusu hazirlayabilmek, tirettigi irtinii
tanitabilmek ve tahliye sonrasinda toplumla
saglikli iligkiler kurabilmektir.

Egitmenler (dogrudan katilimcilar)

Ceza infaz kurumlarinda yetiskinlerle ¢alisan
meslek ve rehberlik 6gretmenleri, usta 6greticiler,
yabanci dil 6gretmenleri ve psikologlar. Temel
ihtiyaclari, internetin olmadig: bir ortamda dijital
becerileri 6gretebilecek yontem ve materyallerdir.

Kurumlar ve toplum (dolayli yararlanicilar)

Ceza infaz kurumu yonetimleri egitim
programlarini dijital icerikle zenginlestirme
imkani; denetimli serbestlik birimleri ve sivil
toplum kuruluslar: tahliye sonras: destekte daha
donamimli bireyler; isverenler temel dijital
becerilere sahip ¢alisanlar kazanir. Aileler ve
toplum ise yeniden sug isleme riskinin
azalmasindan yararlanir.

Inmates (final beneficiaries)

Adult inmates in penal institutions in
Afyonkarahisar, most aged 30-55, with lower or
upper secondary education, who have been cut off
from digital technologies for a long time. Their
most basic needs are to learn to use a computer,
prepare a job application, promote the products
they make and build healthy relationships with
society after release.

Trainers (direct participants)

Vocational and guidance teachers, workshop
instructors, foreign-language teachers and
psychologists working with adults in penal
institutions. They mainly need methods and
materials for teaching digital skills where there is
no internet.

Institutions and society (indirect beneficiaries)

Prison administrations gain the means to enrich
their programmes with digital content; probation
services and NGOs gain better-equipped people to

support after release; employers gain workers with
basic digital skills. Families and society benefit
from a lower risk of reoffending.

Sekil 3. Tiirkiye'deki egitmen egitiminden bir oturum. Arka planda proje
pankarti.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Figure 3. A session of the train-the-trainer course in Tiirkiye, with the project
banner in the background.
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Bolum 2/ Chapter 2

Ortaklik ve Proje Yonetimi

Partnership and Project Management




2.1 Ortakligin kurulmasi

Forming the partnership

DigiFree'nin kékeni, koordinatér kurulusun 2024-
2028 stratejik plani icin yaptig1 SWOT analizine
dayanir. Analiz, hiiktimliilerin topluma
kazandirilmasinda ti¢ temel alani 6ne ¢ikardi:
dijital doniisiim, psikososyal destek ve cevre
bilinci. Kurumun Avrupa Birligi proje ekibi, bu
alanlarda iyi uygulamalara sahip kuruluslar:
bulmak icin Erasmus+ Proje Sonuclar:
Platformu'nu ve EPALE'yi tarads; ortak arayisini
Erasmus+ sosyal medya gruplarinda duyurdu.

Toplam 12 kurulusla iletisime gecildi. Kuruluslarin
proje deneyimleri, hedef kitleleri ve dijital egitim
ile dezavantajli gruplarla calisma birikimleri
degerlendirildi. Ayrintili gériismelerin ardindan,
uzmanliklar: birbirini tamamlayan iki kurulusla is
birligi anlasmasina varildi: dijital egitim ve
girisimcilikte deneyimli ispanya'dan UNIMEL ve
cezaevindeKki yetiskinlerle psikososyal
rehabilitasyon calismalar: yiiriiten italya'dan
IRFIP.

Koordinator, Coordinator

egitim veren, 31 atolyede egitim yiiriiten
merkez. Kurum yoneticileri ve
ogretmenleri daha 6nce ¢ok sayida yerel,
ulusal ve uluslararasi proje yuriitmiistiir;
Kurum Miidiirii Omer Peker, cezaevinde
annesinin yaninda kalan 3-6 yas
cocuklarin anaokuluna gitmesini
saglayan ve ulusal diizeyde 6rnek

Ceza infaz kurumlarinda 6rgiin mesleki

DigiFree originated in the SWOT analysis carried
out by the coordinator for its 2024-2028 strategic
plan. The analysis highlighted three key areas for
the reintegration of inmates: digital
transformation, psychosocial support and
environmental awareness. The organisation's EU
project team searched the Erasmus+ Project
Results Platform and EPALE for organisations with
good practice in these areas and announced its
partner search in Erasmus+ social media groups.

Twelve organisations were contacted. Their
project experience, target groups and expertise in
digital education and work with disadvantaged
groups were assessed. After detailed talks,
cooperation was agreed with two organisations
whose expertise was complementary: UNIMEL
from Spain, experienced in digital education and
entrepreneurship, and IRFIP from Italy, which
runs psychosocial rehabilitation work with adults
in prison.

Sehit Soner Hayta Adalet Mesleki Egitim Merkezi

Afyonkarahisar, Turkiye, Kamu kurumu, kdr amaci glitmeyen / public, non-profit, OID E10318860

A centre providing formal vocational
education in penal institutions across 31
workshops. Its managers and teachers
have run many local, national and
international projects; Director Omer
Peker managed “The Light Behind the
Rain”, a nationally recognised project that
enabled children aged 3-6 living with their
mothers in prison to attend kindergarten.

gosterilen “Yagmurun Ardindaki Isik”

projesinin yoneticisidir.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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Ortak, Partner

Unién por la Mejora de la Educacién en Libertad (UNIMEL)

Valencia, Comunidad Valenciana, Espafia, Kar amaci giitmeyen / non-profit, OID E10105298, 26 yillik deneyim / 26

years' experience

Avrupa, Asya ve Giiney Amerika'daki
kuruluslarla metodoloji ve
dokiimantasyon gelistiren egitim
kurulusu. Kalkinma projelerinin yonetimi
icin egitim ve teknik danismanlik sunar;
egitim, saglik ve yerel yonetimler gibi
alanlarda dijital ugurumu azaltan
projelere katilir. “Herkes Icin Dijital
Katilim” ¢alismalariyla gégmenler ve issiz
gencler dahil 200 katilimciya dijital
pazarlama ve e-ticaret becerileri
kazandirmistir. Gencler arasinda
girisimciligi tesvik eden “Genclik Mikseri”
programin: yiriitiir ve Valensiya
Universitesi ile is birligi yapar.

Ortak, Partner

An education organisation developing
methodology and documentation with
partners in Europe, Asia and South
America. It offers training and technical
advice for managing development
projects and takes part in projects
reducing the digital divide in education,
health and local government. Through its
“Digital Participation for All” work it has
taught digital marketing and e-commerce
skills to 200 participants, including
migrants and unemployed young people.
It runs the “Youth Mixer” programme to
promote entrepreneurship among young
people and cooperates with the University
of Valencia.

Istituto Religioso di Formazione e Istruzione Professionale (IRFIP)

Pietramontecorvino (FG), Puglia, Italia, Kar amaci giitmeyen / non-profit, OID E10074642

Yiiksekogretim, zorunlu egitim,
dezavantajli gruplarin desteklenmesi ve
calisan/issiz bireylerin egitimi
alanlarinda faaliyet gdsteren mesleki
egitim kurulusu. Monti Dauni gibi niifus
kayb1 yasayan bolgelerde istithdami
artiran egitimler sunar. Cezaevindeki
yetiskinlere yonelik STEP2LAB ve VISION
projeleri ile cezaevindeki dezavantajli
gengler i¢in mavi ekonomi kariyer
materyalleri gelistiren Turning Blue

A VET organisation working in higher
education, compulsory training, support
for disadvantaged groups and training for
employed and unemployed people. It
offers employability training in
depopulating areas such as the Monti
Dauni. It gained experience through the
STEP2LAB and VISION projects for adults
in prison and the Turning Blue project,
which created blue-economy career
materials for disadvantaged young people

projesinde deneyim kazanmustir. in prison.
2.2 Gorev dagilimi
Division of tasks
Gorev
Task MESEM UNIMEL IRFIP
Genel koordinasyon ve raporlama ° o o
Overall coordination and reporting
Kamu kurumlariyla koordinasyon ve izinler °
Coordination and permits with public authorities
Turkiye faaliyeti: dijital okuryazarlik ° o o
Tiirkiye activity: digital literacy
italya faaliyeti: psikososyal rehabilitasyon o o °

Italy activity: psychosocial rehabilitation

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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Gorev

Task MESEM UNIMEL
ispanya faaliyeti: dijital pazarlama ve girisimcilik o .
Spain activity: digital marketing and entrepreneurship

Gevrimdisi egitim yazilimi ° °
Offline training software

Dijital etik icerikleri

Digital ethics content

Hikimli egitimleri ve denklik islemleri °

Inmate courses and recognition

Geri donlistim sergisi °

Recycled-art exhibition

Yayginlastirma ° °

Dissemination

e Liderlik / lead, o Katki / contribution

IRFIP

2.3 Proje yonetimi ve ¢calisma ekipleri

Project management and working teams

Proje, basvuruda tanimlanan yedi ¢alisma ekibi
uzerinden yonetildi. Her ekipte {ic ortagin
temsilcileri yer ald1 ve her ekip kendi i¢inden bir
grup lideri belirledi. Olas1 personel
degisikliklerinde siirecin aksamamasi icin ekiplere

The project was managed through the seven
working teams defined in the application. Each

team included representatives of all three partners
and chose its own group leader. Substitute
members were appointed so that the work would

yedek tiyeler atanda. not be disrupted by staff changes.
Ekip Baslica sorumluluklar
Team Main responsibilities

Proje Yonetim Ekibi
Project Management Team

Akademik ve icerik Gelistirme Kurulu
Academic and Content Board

Degerlendirme Ekibi
Evaluation Team

Teknoloji ve Dijital Destek Ekibi
Technology and Digital Support Team

Yayginlagtirma ve iletisim Ekibi
Dissemination and Communication Team

Lojistik ve Destek Ekibi
Logistics and Support Team

Risk Yonetimi Ekibi
Risk Management Team

Genel koordinasyon, zaman gizelgesi, raporlama, ortaklar arasi iletisim
Overall coordination, timeline, reporting, communication between partners

Egitim materyallerinin hazirlanmasi, programlarin uygulanmasi ve degerlendirilmesi
Preparing materials, delivering and evaluating programmes

Ciktilarin bilimsel temele dayanmasi, etki analizleri ve degerlendirme raporlari
Evidence-based outputs, impact analyses and evaluation reports

Cevrimdisi platformlar, dijital araglar ve materyaller
Offline platforms, digital tools and materials

Sosyal medya, internet siteleri, basin; sonuclarin paydaslara duyurulmasi
Social media, websites, press; sharing results with stakeholders

Hareketlilikler, seyahat, konaklama ve etkinlik planlamasi
Mobilities, travel, accommodation and event planning

Risklerin tanimlanmasi ve degerlendirilmesi, acil durum planlari
Identifying and assessing risks, contingency plans

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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iletisim diizeni Communication routine

Kanal Kullanim Siklik
Channel Use Frequency
Gevrim ici koordinasyon toplantilar Takvim, materyaller, hareketlilik hazirliklari ve riskler Aylik
Online coordination meetings Timeline, materials, mobility preparation and risks Monthly

Yiiz ylize ortak toplantilari
Face-to-face partner meetings

ResmT e-posta
Official e-mail

Ekip mesajlasma gruplari
Team messaging groups

Ortak dijital klasor
Shared digital folder

Faaliyet degerlendirmesi, sonraki adimlarin planlanmasi
Evaluating activities, planning next steps

Resmiyazismalar
Official correspondence

Giinliik iletisim ve hizli bilgi paylagimi
Daily communication and quick updates

Belge, program ve materyal paylasimi
Sharing documents, programmes and materials

Her hareketlilikte
At each mobility

Stirekli
Ongoing

Sirekli
Ongoing

Siirekli
Ongoing

2.4 Online toplantilar

Online meetings

Ug tilkeye dagilmis bir ortaklikta diizenli iletisimin
en 6nemli araci online toplantilar oldu. Proje
sliresince ortaklar her ay cevrim ic¢i koordinasyon
toplantisinda bir araya geldi. Bu toplantilarda
faaliyet takvimi, egitim programlari ve
materyallerin hazirlanmasi, hareketliliklerin
lojistigi, hiikiimlii egitimlerinin ilerleyisi,
yayginlastirma ¢aligsmalar: ve olasi riskler ele
alindi; kararlar ortaklarla paylasild: ve bir sonraki
toplantida takip edildi.

Online toplantilar, uluslararasi faaliyetler
arasindaki donemlerde calismalarin kesintisiz
stirmesini sagladi. Her hareketlilikten 6nce
program ve katilimc listeleri, sonrasinda ise
degerlendirme sonuclar: ve yerel uygulamalar
online ortamda birlikte gbzden gecirildi.
Cevrimdisi egitim yaziliminin gelistirilmesi de
biiytiik 6lciide bu toplantilarda koordinator
kurulus, UNIMEL ve teknik ekip arasinda
yuritiilen goriismelerle ilerledi. Toplantilarin
cevrim ici yapilmasi, seyahat kaynakli cevresel
etkiyi de azaltt1.

In a partnership spread across three countries,
online meetings were the main tool for regular
communication. Throughout the project the
partners met every month in an online
coordination meeting. These meetings covered the
activity calendar, the preparation of training
programmes and materials, mobility logistics, the
progress of inmate courses, dissemination and
possible risks; decisions were shared with all
partners and followed up at the next meeting.

Online meetings kept the work going between the
international activities. Before each mobility, the
programme and participant lists were reviewed
together online, and afterwards the evaluation
results and local implementation. The
development of the offline training software also
moved forward largely through these meetings, in
talks between the coordinator, UNIMEL and the
technical team. Holding the meetings online also
reduced the environmental footprint of travel.

Toplanti donemi Baslica glindem
Period Main agenda

Eyliil-Aralik 2025
September-December 2025

Ocak-Mart 2026
January-March 2026

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Galisma ekiplerinin kurulmasi, Tlrkiye programi ve cevrimdisi materyaller
Setting up the working teams, the Tiirkiye programme and offline materials

Tiirkiye faaliyetinin degerlendirmesi, dijital okuryazarlik kursu, yazilim, italya hazirligi
Evaluating the Tiirkiye activity, the digital literacy course, the software, preparing Italy
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Toplanti donemi Baslica glindem

Period Main agenda

Nisan-Haziran 2026 italya faaliyetinin degerlendirmesi, psikososyal egitimler, ispanya hazirligi

April-June 2026 Evaluating the Italy activity, psychosocial courses, preparing Spain

Temmuz-Agustos 2026 ispanya faaliyetinin degerlendirmesi, girisimcilik egitimleri, yayginlastirma ve raporlama
July-August 2026 Evaluating the Spain activity, entrepreneurship courses, dissemination and reporting

Online toplantilardan goriintiiler Images from the online meetings
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4. Ortaklarla yapilan gevrim igi toplantida proje sunumu. 5. Ug iilkeden katilimcilarin yer aldig1 bir koordinasyon toplantisi.
Project presentation in an online meeting with the partners. A coordination meeting with participants from the three countries.
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6. Ortak kurulus temsilcileriyle goriintiilu gorisme. 7. Aylik cevrim ici toplantilardan biri.
Video call with partner representatives. One of the monthly online meetings.
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2.5 Karsilasilan giiclukler ve cozumler

Challenges met and solutions found

Risk / gliclitk
Risk / challenge

Uygulanan ¢6ziim
Solution applied

Ceza infaz kurumlarinda giivenlik nedeniyle
internet erisimi olmamasi

No internet access in penal institutions for security
reasons

Kurum ici izin ve guivenlik siiregleri
Internal permits and security procedures

Ortak uilkelerdeki yontemlerin dogrudan
uygulanamamasi
Partner-country methods not directly applicable

Katilimcilarin farkli egitim ve dijital diizeyleri
Participants' differing education and digital levels

Hareketlilik takviminde kaymalar
Shifts in the mobility calendar

Sergiye beklenmeyen yogun ilgi
Unexpectedly high interest in the exhibition

UNIMEL'in baglantisiyla Hubtrick'in yapay zeka ekibi ZEUS'un goniillii destegi alinarak
internet gerektirmeyen etkilesimli egitim yazilimi gelistirildi.

Interactive training software that needs no internet was developed with the voluntary support
of Hubtrick's Al team ZEUS, secured through UNIMEL.

Adalet Bakanligl Ceza ve Tevkifevleri Genel Middrlugi, Afyonkarahisar Cumhuriyet
Bassavciligl ve kurum yonetimleriyle erken planlama yapildi.

Early planning with the General Directorate of Prisons and Detention Houses, the Chief Public
Prosecutor's Office and prison administrations.

icerikler Akademik ve icerik Kurulunda Tiirkiye'deki mevzuata ve hedef gruba gére birlikte
uyarlandi.

Content was adapted jointly in the Academic and Content Board to Turkish requlations and the
target group.

Temel becerilerden baslayan, asamali ve uygulamali bir program yapisi kuruldu.
A step-by-step, hands-on programme starting from basic skills was built.

Aralik 2025, Mart 2026 ve Mayis 2026 icin planlanan faaliyetler ortak kararla Ocak, Nisan ve
Haziran-Temmuz 2026'da yapild; biitlin faaliyetler proje siiresi icinde tamamlandi.
Activities planned for December 2025, March 2026 and May 2026 were held by joint decision in
January, April and June-July 2026; all were completed within the project period.

Kurum ve paydaslarla hizla koordinasyon kurularak sergi siiresi uzatildi.
The exhibition was extended through rapid coordination with the venue and stakeholders.

2.6 Izleme ve kalite giivencesi

Monitoring and quality assurance

¢ Aylik ortak toplantilarinda ilerleme

degerlendirmesi;

¢ Her hareketliligin son gilinlinde genel .

degerlendirme oturumu;

e Giinliik geri bildirim formlari, modiil sonu kisa .
testler ve degerlendirme anketleri;

e Progress reviews at the monthly partner
meetings;

A general evaluation session on the last day of
each mobility;

Daily feedback forms, short end-of-module tests
and evaluation questionnaires;

¢ Hareketlilik ve kurs imza listeleriyle katilim ¢ Attendance tracking through mobility and
takibi; course signature lists;
¢ Europass belgeleri, katilim sertifikalari, kurs e Europass documents, attendance certificates,

bitirme belgeleri ve e-Devlet kayitlari;

¢ Tahliye sonrasi izleme icin Denetimli Serbestlik

Miidiirliigii ile is birligi.

course completion certificates and e-
Government records;

e Cooperation with the Probation Directorate for
post-release monitoring.
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2.7 Proje takvimi

Project calendar

Eyliil 2025

Eyl.-Ara. 2025

12-16 Ocak 2026

Ocak 2026 sonrasi

13-17 Nisan 2026

Nisan 2026 sonrasi

29 Haz.-3 Tem. 2026

Temmuz-Agustos 2026

25 Eyliil 2026

Projenin baslamasi, calisma ekiplerinin
kurulmasi

Aylik cevrim ici toplantilar; Tiirkiye
programinin ve materyallerin
hazirlanmasi

Tiirkiye faaliyeti: Dijital Okuryazarliga ilk
Adim (Afyonkarahisar)

Hiiktimliilere sekiz haftalik dijital
okuryazarlik egitimi

italya faaliyeti: Toplum Destekli Dijital ve
Sosyal Rehabilitasyon Atolyesi
(Pietramontecorvino)

Psikososyal ve sosyal rehabilitasyon
egitimleri

Ispanya faaliyeti: Dijital Becerilerle
Ozgiirliige (Valensiya)

Afyonkarahisar T1 Kapali CiK'te dijital
pazarlama ve girisimcilik egitimleri;
yayginlastirma ve raporlama

“Geri Donlisimden Sanata” sergisi (Park
Afyon AVM)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Project start; working teams set up

Monthly online meetings; preparing the
Tiirkiye programme and materials

Tiirkiye activity: First Step to Digital Literacy
(Afyonkarahisar)

Eight-week digital literacy course for inmates
Italy activity: Community-Supported Digital
and Social Rehabilitation Workshop
(Pietramontecorvino)

Psychosocial and social rehabilitation courses
Spain activity: Freedom Through Digital
Skills (Valencia)

Digital marketing and entrepreneurship
courses at Afyonkarahisar T1 Closed Prison;

dissemination and reporting

“From Recycling to Art” exhibition (Park
Afyon shopping centre)

21



Boluim 3/ Chapter 3

Tiirkiye: Dijital Okuryazarhiga ilk Adim

Turkiye: First Step to Digital Literacy

12-16 Ocak 2026, Afyonkarahisar, Ev sahibi: Sehit Soner Hayta Adalet Mesleki Egitim Merkezi
12-16 January 2026, Afyonkarahisar, Host: Sehit Soner Hayta Justice Vocational Training Centre




3.1 Cevrimdisi dijital yeterlilik programi

An offline digital competence programme

Projenin ilk uluslararas: faaliyeti,
Afyonkarahisar'da ii¢ {ilkeden egitmenleri bir
araya getirdi. Bes giin sliren ve toplam 30 saatlik
egitimden olusan program, hiikiimliilere internet
baglantis: olmadan dijital beceri kazandirmanin
yontemlerine odaklandi. Rehberlik, yabanci dil ve
teknik 6gretmenler, ceza infaz kurumu
ogretmenleri ve psikologlardan olusan 15 egitmen
faaliyete katildi. Galisma dili ingilizceydi.

Programin biitiin oturumlari ceza infaz
kurumlarinin kosullar1 dikkate alinarak
cevrimdis: tasarlandi: USB bellekler, basili
materyaller ve yerel yazilimlar kullanildi.
Katilimcilara ilk giin rozet, program ve USB egitim
materyallerinden olusan bir karsilama seti verildi.
Program, sabahlari egitim modiillerini, 6gleden
sonralar1 kurum ziyaretlerini ve kiiltiirel
etkinlikleri iceriyordu.

The project's first international activity brought
together trainers from three countries in
Afyonkarahisar. The five-day, 30-hour programme
focused on ways of teaching inmates digital skills
without an internet connection. Fifteen trainers
took part: guidance, foreign-language and
technical teachers, prison teachers and
psychologists. The working language was English.

All sessions were designed to work offline,
reflecting conditions in penal institutions: USB
sticks, printed materials and local software were
used. On arrival, participants received a welcome
kit with badges, the programme and USB training
materials. Mornings were devoted to training
modules and afternoons to institutional visits and
cultural activities.

Giin Modiil icerik

Day Module Content

12 Ocak 1. Temel bilgisayar ve ofis araglari Klavye, fare, dosya yonetimi; Word, Excel, PowerPoint; sifre glivenligi

12 Jan 1. Basic computer and office tools Keyboard, mouse, file management; Word, Excel, PowerPoint; password security
13 Ocak 2. Kendi kendine 6grenme ve kaynaklar USB tabanli materyaller, PDF 6zetleme, basili metinlerde bilgi dogrulama

13 Jan 2. Self-learning and resources USB-based materials, summarising PDFs, verifying information in printed texts
14 Ocak 3. Dijital girisimcilik temelleri Veri girisi 6rnek projesi, e-ticaret iiriin listesi, PowerPoint ile brosiir

14 Jan 3. Digital entrepreneurship basics
15 Ocak 4.1s hazirlig ve verimlilik

15Jan 4. Job preparation and productivity
16 Ocak 5. Dijital hukuk ve etik farkindalik

16 Jan 5. Digital legal and ethical awareness

Ortaklarin katkisi Partner contributions

Ispanya modiil tasarimlarina, italya etik iceriklere
katk: verdi; Tiirkiye ise programin hedef grubun
mesleki ihtiyac¢lariyla uyumunu saglada.
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Sample data-entry project, e-commerce product list, PowerPoint brochure

Ozgecmis ve 6n yazi, CV sablonlari, Excel ile zaman yénetimi
CV and cover letter, CV templates, time management in Excel

Haklar ve sorumluluklar, etik kullanim (rol oyunu), itibar yonetimi
Rights and responsibilities, ethical use (role play), reputation management

Spain contributed to the module designs and Italy
to the ethics content, while Tiirkiye ensured the
programme matched the vocational needs of the
target group.
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3.2 Faaliyet programai

Activity programme

12 Ocak, Acilis ve temel araglar 12 January, Opening and basic tools

ik giin, farkl: iilkelerde sinirli imkanlara sahip ve
dezavantajli gruplara yonelik uygulamalarin
tanitimiyla basladi. Ardindan ilk modiilde klavye
ve fare kullanimi, dosya yonetimi, ofis
programlarina giris ve sifre gilivenligi ele alinda.
Ogleden sonra diizenlenen acilis toplantisina Vali
Yardimcisi, Afyonkarahisar Cumhuriyet
Bagsavcist, {1 Milli Egitim yoneticileri, kamu
kurumlari ve ortak kuruluslarin temsilcileri
katildi. Toplantida Tiirkiye Ulusal Ajansi'nin
tanitim filmi gosterildi ve projeye destek veren
kurum temsilcilerine plaket takdim edildi.

9. Plaket takdimi.

8. Acilis toplantisinda protokol.
Officials at the opening meeting.

Presentation of a plaque.

The first day opened with a presentation of
practices for disadvantaged groups and people
with limited opportunities in different countries.
The first module then covered keyboard and
mouse use, file management, an introduction to
office programs and password security. The
afternoon opening meeting was attended by the
Deputy Governor, the Afyonkarahisar Chief Public
Prosecutor, managers of the Provincial Directorate
of National Education, public institutions and
partner representatives. The Turkish National
Agency's promotional film was shown and plaques
were presented to representatives of supporting
institutions.

10. Acgilista plaket toreni.
Plaque ceremony at the opening.

13 Ocak, Kendi kendine 6grenme ve kurum ziyaretleri 13 January, Self-learning and institutional visits

Ikinci modiil, internet olmadan 6grenmeyi
stirdiirebilmenin yollarina ayrildi: USB tabanl
egitim kaynaklariyla pratik, PDF belgelerden 6zet
¢ikarma ve basili metinlerde bilgiyi dogrulama.
Sabah oturumunda Tiirkiye'deki ceza infaz
kurumlarinda yuriitiilen rehabilitasyon
calismalar1 ve egitim kurumlarindaki uygulamalar
da paylasildi. Ogleden sonra katilimcilar
Afyonkarahisar Acik Ceza Infaz Kurumu
atolyelerini gezdi, Cumhuriyet Bassavciligini ve
Denetimli Serbestlik Miidiirliigiinii ziyaret ederek
ceza infaz sisteminin egitim ve tahliye sonrasi
destek boyutlarini yerinde inceledi.
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The second module dealt with ways of continuing
to learn without the internet: practice with USB-
based resources, summarising PDF documents
and verifying information in printed texts. The
morning session also presented rehabilitation
work in Turkish penal institutions and practice in
educational institutions. In the afternoon,
participants toured the workshops of the
Afyonkarahisar Open Penal Institution and visited
the Chief Public Prosecutor's Office and the
Probation Directorate, observing the education
and post-release support dimensions of the penal
system on site.
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11. Kurum yerleskesinde.
On an institution's campus.

12, Kurum ziyaretinde toplanti.
Meeting during a visit.

13. Ziyarette degerlendirme toplantisi.
Evaluation meeting during a visit.

14 Ocak, Dijital girisimcilige ilk adim 14 January, First steps in digital entrepreneurship

Uclincii modiilde dijital becerilerin gelir getiren
islere nasil dontisebilecegi ele alindi: veri girisi
gibi serbest calisma isleri icin 6rnek bir proje, bir
e-ticaret lirlin listesinin planlanmasi ve
PowerPoint ile tanitim brostirii tasarimai.
Rehabilitasyon ¢alismalarina iliskin deneyim
paylasimu siirdii. Ogleden sonra katilimcilar, kaya

anitlari ve tarihi yerlesimleriyle bilinen Frig
Vadisi'ni gezdi.

14. Frig Vadisi'nde.
In the Phrygian Valley.

15. Karla kapli vadide.
In the snow-covered valley.

The third module looked at how digital skills can
become income-generating work: a sample
freelance data-entry project, planning an e-
commerce product list and designing a
promotional brochure in PowerPoint. The
exchange on rehabilitation practice continued. In
the afternoon, participants visited the Phrygian
Valley, known for its rock monuments and historic
settlements.

oS :
y _
16. Kaya oyma mekanda.
Inside a rock-cut chamber.

15 Ocak, is hazirlig1 ve e-egitim uygulamasi 15 January, Job preparation and the e-learning application

Dordiincii modiil is arama siirecine odaklandi:
Word'de 6zgegmis ve 6n yazi, sablonlarla CV
tasarimi ve Excel ile zaman planlamasi. Ayni giin,
cezaevleri i¢in hazirlanan e-egitim materyalleri ve
internet baglantis1 olmadan ¢alisan egitim
uygulamasi egitmenlere tanitildi; katilimcilar
uygulamanin kendi kurumlarinda nasil
kullanilabilecegini tartisti. Ogleden sonra Davraz
Kayak Merkezi'nde sosyal ve kiiltiirel etkinlik
diizenlendi.
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The fourth module focused on job seeking: a CV
and cover letter in Word, CV design with templates
and time planning in Excel. The same day, the e-
learning materials prepared for prisons and the
training application that works without an
internet connection were introduced to the
trainers, who discussed how it could be used in
their own institutions. In the afternoon, a social
and cultural activity took place at the Davraz Ski
Centre.
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17. Egitim oturumundan bir an.

A moment from a training session. Sledging at Davraz.
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18. Davraz'da kizak etkinligi.

b
19. Davraz Kayak Merkezi'nde grup.
The group at Davraz Ski Centre.

16 Ocak, Dijital etik, degerlendirme ve sertifikalar 16 January, Digital ethics, evaluation and certificates

Son modiilde veri paylasiminda haklar ve
sorumluluklar tartisildi, etik kullanim rol
oyunlariyla calisildi ve dijital itibar yonetimi i¢cin
hedef belirleme etkinligi yapildi. Kapanista genel
degerlendirme yapildi, yayginlastirma plani
gorisiildii ve katilimcilara sertifikalar: verildi.

| l‘ ‘A
20. Sertifika takdimi.
Presentation of certificates.

21. Katiimcilar hediyeleriyle.
Participants with their gifts.

The final module discussed rights and
responsibilities in sharing data, practised ethical
use through role play and included a goal-setting
activity on managing one's digital reputation. The
closing session included a general evaluation, the
dissemination plan and the presentation of
certificates.

Souvenir photo at the closing.

3.3 Katilimci degerlendirmesi

Participant evaluation

Faaliyetin sonunda uygulanan degerlendirme
anketinde katilimcilar programu icerik,
uygulanabilirlik, egitmen yeterliligi, materyaller
ve sosyal-kiiltiirel etkinlikler agisindan puanladi.
Anketi dolduranlarin tamami programdan “cok
memnun” oldugunu belirtti; egitmen yeterliligi
maddesi tam puan aldi. Bes giinliik siirenin

yeterliligi de biiyiik 6l¢iide olumlu degerlendirildi.

In the evaluation questionnaire at the end of the
activity, participants rated the programme for
content, applicability, trainer competence,
materials and social-cultural activities. All
respondents said they were “very satisfied”; the
item on trainer competence received full marks.
The five-day duration was also largely rated as
sufficient.

Olciit Ortalama (1-5)
Criterion Mean (1-5)
icerik acik ve anlasilirdi 4,88
Content was clear and understandable
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Olciit
Criterion

Dijital okuryazarliga giris olarak uygundu
Suitable as an introduction to digital literacy

Giinlik hayatta kullanilabilir
Usable in daily life

Egitmenler yeterliydi
Trainers were competent

Materyaller yeterliydi
Materials were sufficient

Sosyal ve kiiltiirel etkinlikler motivasyonu artirdi
Social and cultural activities increased motivation

Kulturel farkindalik kazandirdi
Raised cultural awareness

Katilimcilar arasi etkilesimi gliglendirdi
Strengthened interaction between participants

Genel memnuniyet: “cok memnun”
Overall satisfaction: “very satisfied”

Ortalama (1-5)

Mean (1-5)

4,50

4,75

5,00

4,88

4,75

4,88

4,88

%100

“Bence ceza infaz kurumu ziyareti en giizel kismuydi ve beni derinden etkiledi. Cok nesnel ve

insancul buldum. Cezaevinde yaptiklari etkileyici

“In my opinion, the prison visit was the best part, and it touched me deeply. I found it very objective and

humane. What they do in prison is impressive!”

NIMEL katilimcisi / NIMEL participant

“Bu Erasmus'ta beni en ¢ok etkileyen deneyim cezaevindeki manzaraydy; hiikiimliilerin
topluma kazandirilmast ve cezaevinde nasil muamele gordiikleri konusunda boyle bir iligki

beklemiyordum.”

“The experience that struck me most in this Erasmus was the view in prison; I did not expect such an approach

to the inclusion of prisoners in society and how they are treated inside the prison.”

IRFIP katilimcisi / IRFIP participant

“Tiim proje 6zenle ve dikkatle organize edildi. Ttim aktiviteler egitici ve paha bi¢ilmezdi.”

“The whole project was organised with care and attention. All activities were educational and invaluable.”

IRFIP katilimcisi / IRFIP participant

“Etkinlikler ilgi cekici ve 1yi yapilandirilmisti. Yeni beceriler ve kiiltiirel farkindalik
kazanmama yardimci oldu.”

“Activities were engaging and well structured. They helped me develop new skills and cultural awareness.”

IRFIP katilimcisi / IRFIP participant

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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3.4 Tiirkiye faaliyetinden fotograflar
Photographs from the Tiirkiye activity

Sekil 23. Egitmenler, ortak kurulus temsilcileri ve konuklarla toplu fotograf. Figure 23. Group photo with trainers, partner representatives and guests.

24. Acilis toplantisinda plaket takdimi. 25. Proje pankartlari 6niinde ortak temsilcileri.
Presentation of plaques at the opening meeting. Partner representatives in front of the project banners.
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Bolum 4 / Chapter 4

Italya: Toplum Destekli Dijital ve Sosyal
Rehabilitasyon

Italy: Community-Supported Digital and Social Rehabilitation

13-17 Nisan 2026, Pietramontecorvino (Puglia), Ev sahibi: IRFIP
13-17 April 2026, Pietramontecorvino (Puglia), Host: IRFIP
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4.1 Faaliyetin amaci ve icerigi

Aim and content of the activity

Ikinci faaliyet, uzun siire ceza infaz kurumunda
kalan bir bireyin tahliye sonrasinda mesleki
becerilerini kullanabilmesinin yalnizca teknik
bilgiye degil; iletisim, ekip calismasi, sorun ¢ézme
ve gelecek planlama becerilerine de bagli oldugu
anlayisindan yola ¢ikti. IRFIP'in ev sahipliginde
gerceklestirilen bes giinliik, 30 saatlik egitici
egitimine 17 egitmen ve uzman katildi. Programin
nihai hedefi, katilimcilarin Afyonkarahisar'daki
hiiktimliiler i¢in uygulanabilir bir yeniden
sosyallesme programi tasarlamasiydi.

Acilis toplantisina Pietramontecorvino Belediye
Baskanyi, sivil toplum kuruluslarinin temsilcileri ve
ortak kuruluslarin yoneticileri katildi. Belediye
Baskani, projenin kurumlar arasi bilgi paylasimina
onemli katk: sundugunu vurguladi. Tiirk
heyetinde Afyonkarahisar Cumhuriyet Bassavcisi
Mehmet Patlak ve Kurum Miidiirii Omer Peker de
yer aldi; Ispanyol heyetinde UNIMEL
temsilcileriyle birlikte sanat¢i Antonio Camaré
bulunuyordu.

The second activity was based on the
understanding that a person who has spent a long
time in prison can use vocational skills after
release only if technical knowledge is
accompanied by communication, teamwork,
problem-solving and future-planning skills.
Seventeen trainers and experts took part in the
five-day, 30-hour train-the-trainer course hosted
by IRFIP. The final goal was for participants to
design a practical resocialisation programme for
inmates in Afyonkarahisar.

The opening meeting was attended by the Mayor
of Pietramontecorvino, representatives of civil
society organisations and the partners' managers.
The Mayor stressed the project's contribution to
knowledge sharing between institutions. The
Turkish delegation included Afyonkarahisar Chief
Public Prosecutor Mehmet Patlak and Director
Omer Peker; the Spanish delegation included the
artist Antonio Camaré alongside UNIMEL
representatives.

Giin Tema Yontem ve icerik

Day Theme Methods and content

13 Nisan Psikososyal destek Grup ¢alismasi ve 0z farkindalik, IDEAL problem ¢ézme modeli, i¢sel motivasyon ve SMART hedefler
13 Apr Psychosocial support Group work and self-awareness, the IDEAL model, intrinsic motivation and SMART goals
14 Nisan Sosyal beceriler Rol oyunu, ekip calismasi, empati gelistirme

14 Apr Social skills Role play, teamwork, building empathy

15 Nisan Dijital ve mesleki beceriler ~ Cevrimdisi Word/Excel, CV hazirlama, is modeli kanvasi

15Apr Digital and vocational skills ~ Offline Word/Excel, CV writing, business model canvas

16 Nisan Topluma uyum Haklar ve sorumluluklar, akran mentorlugu, 90 giinliik yol haritasi

16 Apr Social integration Rights and responsibilities, peer mentoring, a 90-day roadmap

17 Nisan Program tasarimi Program taslag, akran degerlendirmesi, sertifika toreni

17 Apr Programme design Draft programme, peer review, certificate ceremony

“Projenin elde edecegi ¢iktilar sayesinde hiikiimliilerin tahliye sonrast topluma wyum

stireclerine katk: saglanacaktir.”

“The project's outputs will contribute to inmates' reintegration into society after release.”

Mehmet Patlak, Afyonkarahisar Cumhuriyet Bassavcisi (Afyon Postasi, 17.04.2026)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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“Kazammlar kurum sistemine entegre edilecek.”

“The gains will be integrated into the institution's system.”

Omer Peker, Kurum Miidiirii / Director (Afyon Postasi, 17.04.2026)

4.2 Faaliyet programi

Activity programme

13 Nisan, Psikososyal destek 13 April, Psychosocial support

Egitmenler, hitkiimliilerin i¢ diinyasini anlamaya
ve giivenli bir grup ortami kurmaya yonelik
tekniklerle calisti. Grup kurallarinin igerik
kartlariyla belirlenmesi, duygu haritasi calisma
kagitlar: ve kisisel giiclerin kesfi ilk oturumu
olusturdu. Ikinci oturumda is, aile ve barinma
konulu senaryolar IDEAL problem ¢6zme
modeliyle (Tanimla, Belirle, Kesfet, Eyleme gec,
Geri don) ele alindi; liclincii oturumda igsel ve
dissal motivasyon, SMART hedefler ve vizyon
panolari ¢alisildi.

14 Nisan, Sosyal beceriler 14 April, Social skills

Gilin, is ve sosyal ortamlarda etkili iletisim i¢in rol
oyunlariyla basladi. Senaryolar tahliye sonrasinin
gercek anlarindan secildi: eski bir hiikiimlii olarak
is goriismesinde deneyimi anlatmak, ev sahibiyle
kira goriismesi, aileyle ilk konusmada duygusal
sinirlar ve isyerindeki ilk giin. Ekip ¢alismasi kule
ve kopri kurma oyunlari ile, empati ise empati
haritas1 ve hikaye anlatimi araclariyla calisildi.

Trainers worked on techniques for understanding
inmates' inner world and building a safe group
setting. The first session covered setting group
norms with content cards, emotion-mapping
worksheets and exploring personal strengths. In
the second, employment, family and housing
scenarios were tackled with the IDEAL model
(Identify, Define, Explore, Act, Look back); the
third explored intrinsic and extrinsic motivation,
SMART goals and vision boards.

The day began with role play for effective
communication at work and in social settings.
Scenarios came from real post-release moments:
describing one's experience in a job interview as a
former inmate, discussing rent with a landlord,
emotional boundaries in a first conversation with
family, and the first day at work. Teamwork was
practised with tower- and bridge-building games,
and empathy with the empathy map and
storytelling tools.

15 Nisan, Dijital ve mesleki beceriler 15 April, Digital and vocational skills

Egitmenler, temel dijital araglar: ve e-ticaret
platformlarini ¢cevrimdis: ortamda 6gretmenin
yollarini ¢alisti: USB'ye yliklenmis egitim
videolari, resimli adim adim kilavuzlar ve
“arkadas sistemi” ile uygulama. CV hazirlama
oturumunda adli sicil gibi hassas bilgilerin nasil
yonetilecegi ve aktarilabilir becerilerin nasil 6ne
cikarilacagi ele alindi. Girisimcilik bolimiinde
dokuz bloklu is modeli kanvasi ile el isi, tirlin ya da
hizmete dayali mikro girisim fikirleri gelistirildi.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Trainers practised ways of teaching basic digital
tools and e-commerce platforms offline: training
videos loaded on USB sticks, illustrated step-by-
step guides and practice in a “buddy system”. The
CV session addressed how to handle sensitive
information such as a criminal record and how to
highlight transferable skills. In the
entrepreneurship part, micro-venture ideas based
on crafts, products or services were developed
with the nine-block business model canvas.
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16 Nisan, Topluma uyum 16 April, Social integration

Dordiincii giin tahliye sonrasi hayatin pratik
boyutlarina odaklandi: barinma, istihdam, saglik
ve sosyal yardim haklari, denetimli serbestlik
yukiimliliikleri ve yerel destek aglari. Akran
mentorlugu modeli; mentor se¢imi, eslestirme,
haftalik yapilandirilmis goériismeler ve egitmen
gozetimi asamalariyla tasarlandi. Giin, her
hikiumli icin kisisellestirilebilecek 90 gtinliik bir
uyum yol haritasiyla tamamlandi.

The fourth day focused on the practical side of life
after release: rights to housing, employment,
health and social assistance, probation obligations
and local support networks. A peer-mentoring
model was designed with stages for selecting
mentors, matching, weekly structured sessions
and trainer supervision. The day ended with a 90-
day reintegration roadmap that can be
personalised for each inmate.

1-30 istikrar
Stabilisation

31-60 Harekete gecme
Activation

61-90 Biitiinlesme
Integration

Barinma, temel belgeler, saglik degerlendirmesi
Housing, essential documents, health check

is bagvurulari, mesleki egitime kayit, ag kurma
Job applications, vocational training enrolment, networking

ise baslama veya girisim, topluma katilim
Starting work or a venture, community participation

17 Nisan, Program tasarimi ve sertifikalar 17 April, Programme design and certificates

Son giin, 6grenilenlerin uygulanabilir bir
programa doniistiiriilmesine ayrildi. Ug-dort
kisilik gruplar, “tasarim sprinti” yontemiyle farkl
hiikiimlii profilleri icin program taslaklar:
hazirladi ve akran degerlendirmesiyle gelistirdi.
Taslaklar icerik kalitesi, katilimci odaklilik,
uygulanabilirlik ve yenilikgilik olciitleriyle
degerlendirildi. Faaliyet sertifika toreniyle sona
erdi.

The last day was devoted to turning what had been
learned into a workable programme. Groups of
three or four used a “design sprint” to draft
programmes for different inmate profiles and
improved them through peer review. Drafts were
assessed on content quality, participant-
centredness, feasibility and innovation. The
activity closed with a certificate ceremony.

Degerlendirme 6l¢iitii Agirlik
Assessment criterion Weight
icerik kalitesi: tematik tutarlilik, degerlendirmenin biitiinligii %30
Content quality: thematic coherence, complete assessment

Katilimcr odaklilik: hiikiimlu ihtiyaglarina uygunluk, kapsayicilik %25
Participant-centredness: relevance to inmates, inclusivity

Uygulanabilirlik: gercekgi takvim ve kaynaklar %25
Feasibility: realistic schedule and resources

Yenilikgilik: yaratici yaklagimlar, e-ticaret entegrasyonu %20
Innovation: creative approaches, e-commerce integration
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4.3 Mentorluk ve psikososyal araclar

Mentoring and psychosocial tools

Italya faaliyetinde sunulan “mentorluk ve sosyal
yeniden biitlinlesme” sunumu, egitmenlere
hiikiimliilerle calisirken kullanabilecekleri
kavramsal araglar kazandirdi. Mentorluk; giivene,
dinlemeye ve tutarliliga dayanan, bireyin degisim
kapasitesini harekete geciren bilingli bir iligki
olarak tanimlandi. Mentorun roli, kisiyi sosyal
hizmetler, egitim ve istihdam, psikolojik destek ve
toplulukla bulusturan bir “baglayici1” olmaktir.

Akran mentorlugu Peer mentoring

The “mentoring and social reintegration”
presentation given during the Italy activity
provided trainers with conceptual tools for their
work with inmates. Mentoring was defined as an
intentional relationship based on trust, listening
and reliability that activates a person's capacity for
change. The mentor's role is to act as a “connector”
linking the person with social services, education
and employment, psychological support and the
community.

1. Ozdeslesme (Identification), 2. Giiven (Trust), 3. Aciklik (Openness), 4. Degisim (Change)

Bilissel davranig¢i model The cognitive behavioural model

1. Olay (Event), 2. Diistince (Thought), 3. Duygu (Emotion), 4. Davranis (Behaviour)

islevsiz bas etme
Dysfunctional coping

islevsel bas etme
Functional coping

Kaginma
Avoidance

Saldirganlik
Aggression

Yalitilma
Isolation

Madde kullanimi
Substance use

Sunumda ayrica Risk-Thtiyac-Yanit Verebilirlik
(RNR) modeli ile Iyi Yasamlar Modeli (GLM),
empati haritasi, kaygit anlarinda kullanilan 5-4-3-2-
1 topraklanma teknigi ve yeniden sug islemeye
kars: en 6nemli koruyucu faktdrlerden biri olan
“prososyal yasam tarzi” (olumlu iliskiler,
yapilandirilmis etkinlikler, katilim ve hedefler) ele
alinda.
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Dlstinme ve degerlendirme
Reflection

Duygu diizenleme
Emotional regulation

Problem ¢6zme
Problem solving

Destek isteme
Asking for support

The presentation also covered the Risk-Need-
Responsivity (RNR) model and the Good Lives
Model (GLM), the empathy map, the 5-4-3-2-1
grounding technique for moments of anxiety, and
the “prosocial lifestyle” (positive relationships,
structured activities, participation and goals) as
one of the main protective factors against
reoffending.
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4.4 Geridontisim atolyesi ziyareti

Visit to a recycling workshop

italyan ortagimizin geri déniisiim alanindaki Thanks to our Italian partner's network in the
baglantilari sayesinde katilimcilar, endiistriyel recycling sector, participants visited an exhibition
atiklardan tiretilmis portre ve kompozisyonlarin of portraits and compositions made from

yer aldig1 bir sergiyi gezdi. Atik pargalarinin industrial waste. The works, built by carefully
titizlikle bir araya getirilmesiyle olusturulan assembling waste fragments, showed concretely
eserler, atilmis bir malzemenin nasil deger how discarded material can gain value. The visit
kazanabilecegini somut bicimde gosterdi. Bu shaped the content and presentation of the “From
ziyaret, Afyonkarahisar'da hiikiimliilerin atik Recycling to Art” exhibition in Afyonkarahisar,
malzemelerden eser lirettigi “Geri Doniisiimden where inmates created works from waste

Sanata” sergisinin icerik ve sunumuna yon verdi. materials.

28. Atik parcalarindan olusturulmus bir portre. 29. Sergiden bir eser. 30. Malzeme dokusundan yakin plan.
A portrait assembled from waste fragments. A work from the exhibition. Close-up of the material texture.

31. Sergiden bir portre. 32. Biiylik boyutlu bir eser ve ziyaretgiler. 33. Attk malzemeden portre.
A portrait from the exhibition. A large work and visitors. A portrait from waste material.
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4.5 Italya faaliyetinden fotograflar
Photographs from the Italy activity
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35. Acilis toplantisinda konusmacilar. 36. Acilis toplantisindan genel goriinim. 37. “Hiikiimld Yonetimi” sunumu.
Speakers at the opening meeting. General view of the opening meeting. Presentation on “The Management of the Offender”.

38. Kiitiiphanede ¢alisma oturumu. 39. Grup galigmasi. 40. Halka seklinde grup etkinligi.
Working session in the library. Group work. A group activity in a circle.
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41. Freskli salonda oturum. 42. Bir egitmen sunumu.
A session in the frescoed hall. Atrainer's presentation.
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3eps to Freedor

T :

43. Katilim sertifikasi takdimi. 44, Ev sahibi kurulusa tesekkiir plaketi.
Presentation of an attendance certificate. A plaque of thanks to the host organisation.

45. Tarihi kale avlusunda. 46. Tarihi kent merkezinde yirliyis.
In a historic castle courtyard. Walking through the historic town.
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49. Ortak kurulus temsilcilerinin goriismesi. 50. Kiitliphane salonunda DigiFree sunumu.
A meeting of partner representatives. A DigiFree presentation in the library hall.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

51. Tarihi bir salondaki oturumda katilimcilar.
Participants at a session in a historic hall.
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52. Bir ziyaret sirasinda yapilan bilgilendirme. 53. Program dosyas! ve italya Adalet Bakanligina 54. Katiimcilarin geleneksel bir mekandaki
A briefing during a visit. bagli bir cezaevinin hazirladigi “Ricette galeotte” toplantisi.
kitapgigr. Participants meeting in a traditional venue.

The programme folder and “Ricette galeotte’, a
booklet produced by a prison of the Italian Ministry
of Justice.

55. Ortaklarin degerlendirme toplantisi. 56. Kiitiiphane salonunda ¢alisma oturumu.
The partners' evaluation meeting. Aworking session in the library hall.

57. Oturumu izleyen katilimcilar. 58. Kiitliphanede kiiciik grup goriismesi.
Participants following a session. A small-group discussion in the library.
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Bolum 5/ Chapter 5

Ispanya: Dijital Becerilerle Ozgiirliige
Spain: Freedom Through Digital Skills

29 Haziran-3 Temmuz 2026, Valensiya, Ev sahibi: UNIMEL
29 June-3 July 2026, Valencia, Host: UNIMEL

Belonging and

health




5.1 Faaliyetin amaci ve icerigi

Aim and content of the activity

Uclincii faaliyet, dijital becerileri istthdam ve
girisimcilikle bulusturdu. UNIMEL'in ev
sahipliginde Valensiya'da gerceklestirilen bes
glinliik, 30 saatlik programa 14 egitmen ve uzman
katildi. Program; dijital pazarlamanin temelleri,
sosyal medya kampanyalari, icerik tiretimi,
pazarlama karmasi (4P), SWOT analizi ve is plani
konularini basili kilavuzlar, USB videolari,
uygulama dosyalari ve simiilasyonlarla cevrimdis:
olarak isledi. Amag, egitmenlerin bu becerileri
sadelestirerek hiikiimliilere aktarabilecegi bir
miifredat olusturmakti.

Faaliyete Valensiya Ticaret Odas1 ve teknoloji
sirketi Hubtrick'ten temsilciler de katildi.
Katilimcilar Ticaret Odasi'nda is diinyasi ile
mesleki egitim arasindaki is birligi olanaklarini
goriistli; Hubtrick'te ise yapay zeka ekibi ZEUS'un
calismalarini ve projenin ¢evrimdisi egitim
yazilimina katkilarini inceledi.

The third activity linked digital skills with
employment and entrepreneurship. Fourteen
trainers and experts took part in the five-day, 30-
hour programme hosted by UNIMEL in Valencia. It
covered the basics of digital marketing, social
media campaigns, content creation, the marketing
mix (4Ps), SWOT analysis and business planning,
delivered offline with printed guides, USB videos,
practice files and simulations. The aim was to
build a curriculum that trainers could simplify
and pass on to inmates.

Representatives of the Valencia Chamber of
Commerce and the technology company Hubtrick
also took part. At the Chamber, participants
discussed opportunities for cooperation between
business and vocational education; at Hubtrick
they explored the work of its artificial-intelligence
team ZEUS and its contribution to the project's
offline training software.

Giin Tema icerik
Day Theme Content
29 Haziran Dijital pazarlamanin temelleri Temel kavramlar, sosyal medya tanitimi, hedef kitle analizi (sablonla), mini ders taslagi

29 Jun Digital marketing basics Key concepts, social media promotion, target-audience analysis (template), a draft mini-lesson
30 Haziran Sosyal medya kampanyalari Kampanya tiirleri ve planlama, triin tanitim similasyonu, sunum ve geri bildirim

30 Jun Social media campaigns Campaign types and planning, product promotion simulation, presentation and feedback

1 Temmuz icerik trretimi ve caligtay icerik tiirleri ve araglar, ispanyol ortakla vaka analizi, gonderi taslaklari

1Jul Content creation and workshop ~ Content types and tools, case analysis with the Spanish partner, draft posts

2 Temmuz Pazarlama ve girisimcilik 4P, SWOT, is plani; 6rnek is fikri (6r. el yapimi sabun)

2 Jul Marketing and entrepreneurship  4Ps, SWOT, business plan; a sample idea (e.g. handmade soap)

3 Temmuz Proje ve degerlendirme Kampanya ve is plani similasyonu, miifredat finali, sertifika toreni

3Jul Project and evaluation

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Campaign and business plan simulation, final curriculum, certificates
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Sekil 59. Valensiya'daki faaliyetin ¢alisma oturumu; arkada ortak
kuruluslarin pankartlar.
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Figure 59. A working session of the Valencia activity, with the partners’
banners behind.

5.2 Deneyimsel pazarlama

Experiential marketing

Programin en dikkat cekici oturumlarindan biri,
deneyimsel pazarlama ve kisisel marka
uzerineydi. Oturum, girisimcilige “Ne satiyorsun?”
sorusuyla degil, “Insanlar neden seni se¢sin?”
sorusuyla baslamay1 6nerdi. insanlar yalnizca
uriin degil; duygu, gliven ve anlam satin alir. Bu
bakis, gecmisi bir yiik olarak goren hiikiimliiler
icin glicli bir mesaj tasir: diirtistge anlatilan bir
hikaye, bir zayiflik degil, en gliclii sermayedir.

Katilimcilar “Bu kalemi bana sat” gibi kisa
egzersizlerle bir deneyimin dort boyutunu
(duyular, duygular, katilim ve doniisiim) calisti.
Dijital diinyanin bir firsat oldugu vurgulandai:
goriiniir olmak icin biiytik bir biitce degil; bir
telefon, bir hikaye ve bir ses yeterlidir. Oturum,
girisimciligin yalnizca bir is degil, giiven, taninma
ve toplumda bir yer iceren yeni bir kimlik insas1
oldugu diistincesiyle kapandi:.

One of the most striking sessions dealt with
experiential marketing and personal branding. It
suggested starting entrepreneurship not with
“What do you sell?” but with “Why should people
choose you?”. People buy not only products but
feelings, trust and meaning. For inmates who see
their past as a burden, this carries a strong
message: a story told honestly is not a weakness
but the strongest asset.

Through short exercises such as “Sell me this pen”,
participants worked on the four dimensions of an
experience: the senses, emotions, participation
and transformation. The digital world was
presented as an opportunity: to be visible you
need no big budget; a phone, a story and a voice
are enough. The session ended with the idea that
entrepreneurship builds not just a job but a new
identity, with trust, recognition and a place in
society.

1. Duyular (Senses), 2. Duygular (Emotions), 3. Katilim (Participation), 4. Donlisim (Transformation)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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KA210-VET - Digital Steps to Freedom (DigiFree)

The Real Question

It's not: What do you sell?
It's: Why should people choose you?

Many people think business is about products.
But the truth is: thousands of people sell the same things.
So the real question is not what.

The real question is:

Why you?
Why should someone trust you, remember you, come back to you?

Mo @ [C L o

60. “Asil soru”: insanlar neden seni segsin?
“The real question”: why should people choose you?

61. Oturumda bir sunum.
A presentation during a session.

“Hikdyen bir zayiflik degil; en giiclii sermayendir. Goriiniir olmak i¢in paraya ihtiyacin yok.”

“Your story is not a weakness. It is your strongest asset. You don't need money to be visible.”

ispanya faaliyetindeki deneyimsel pazarlama sunumundan / From the experiential marketing presentation, Spain activity

5.3 ispanya'da ceza sonrasi istihdam

Employment after a sentence in Spain

Ispanya faaliyetinin egitim dosyasinda yer alan ve
Patricia Madrona tarafindan hazirlanan ¢alisma,
ceza infazinin tamamlanmasinin ardindan
istihdama erisimin hukuki zorluklarini ve
firsatlarini ele aldi. Calisma, istihdamin yeniden
topluma kazandirmanin en etkili araglarindan biri
oldugunu ve bunun hem ispanyol mevzuatinda
hem de Avrupa Birligi hukukunda giivence altina
alindigini vurgular. Karsilastirmali bir bakis sunan
bu metin, Tirk egitmenlere tahliye sonrasi
istthdami destekleyen mekanizmalar konusunda
yeni fikirler kazandirdi.

A study by Patricia Madrona included in the
training file of the Spain activity examined the
legal challenges and opportunities of access to
employment after a sentence has been served. It
stresses that employment is one of the most
effective tools of reintegration and that this is
protected both in Spanish law and in European
Union law. Offering a comparative perspective, the
text gave Turkish trainers new ideas about
mechanisms that support post-release
employment.

Konu Calismada one ¢ikan noktalar
Topic Key points in the study

Ayrimcilik yasagi
Non-discrimination

Adli sicil ve kisisel veriler
Criminal records and personal data

istihdam tegvikleri
Employment incentives

Sosyal uyum sirketleri
Integration companies

ispanya Anayasasi'nin 14. maddesi ve Avrupa insan Haklari Mahkemesi ictihadi damgalanmaya karsi
koruma saglar.
Article 14 of the Spanish Constitution and ECtHR case law protect against stigma.

Adli veriler AB Genel Veri Koruma Tiiziigii ve ulusal mevzuatla korunur; kamuya agik bir “suglu listesi”
bulunmaz.
Criminal data are protected by the GDPR and national law; there is no public “offender list”.

Eski hiikiimlileri istihdam eden isverenlere dort yil boyunca aylik sosyal glivenlik indirimi saglanir.
Employers hiring former inmates receive a monthly social-security reduction for four years.

Dezavantajli bireyleri istihdam eden ve karlarinin biyiik kismini yeniden yatirima yonlendiren 6zel sirket
modeli.
A company model employing disadvantaged people and reinvesting most of its profits.
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Konu Calismada one ¢ikan noktalar
Topic Key points in the study

Ceza infaz kurumu
atolyelerinde istihdam Work in
prison workshops

Ceza infaz kurumu tolyelerindeki calisma 6zel bir is iliskisi olarak diizenlenmistir.
Work in prison workshops is requlated as a special employment relationship.

Biiyiik sirketlerin sosyal sorumluluk raporlamasi, yeniden istihdam icin bir firsat alani yaratir.

Kurumsal sosyal sorumluluk
Corporate social responsibility

Aidiyet ve topluluk Belonging and community

Ayni dosyadaki bir diger metin, topluma uyumun
yalnizca bireysel bir siire¢ degil, toplumsal bir
stirec oldugunu vurgular. Aidiyet duygusu saglig:
korur, anlam ve kimlik kazandirir, dayaniklilig1
artirir ve topluma katilimi tesvik eder. Saglik ve
sosyal hizmetlerin, toplum varliklarinin ve benzer
deneyimleri yasamis akranlarin rolii bu siirecin
temel taslaridir.

CSR reporting by large companies creates opportunities for re-employment.

Another text in the same file stresses that
reintegration is not only an individual but a social
process. A sense of belonging protects health,
gives meaning and identity, builds resilience and
encourages participation in society. The role of
health and social services, community assets and
peers with lived experience are cornerstones of

this process.

Sekil 62. Ispanya faaliyetinde “Aidiyet ve saglik” sunumundan bir an.
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Figure 62. Amoment from the “Belonging and health” presentation in Spain.
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5.4 Kurum ve sirket ziyaretleri

Visits to institutions and companies

Valensiya programi, mesleki egitimin is diinyasi ve
teknoloji ile bagini giiclendiren ziyaretlerle
zenginlesti. Valensiya Ticaret Odasi'nda
gerceklestirilen gortismede, eski hiikiimliilerin
istihdaminda igsverenlerin rolii ve mesleki egitim
kurumlariyla is birligi olanaklar ele alindz;
kurumlar arasinda plaket takdim edildi. Teknoloji
sirketi Hubtrick'e yapilan ziyarette ise katilimcilar
sirketin yapay zeka ekibi ZEUS'un ¢alismalarini ve
dijital egitim platformlarina iliskin yaklagimini
yerinde inceledi.
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63. Valensiya Ticaret Odasi'nda plaket takdimi.
Plaque presentation at the Valencia Chamber of Commerce.
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65. Hubtrick ziyareti; ekranda ZEUS.
Visit to Hubtrick, with ZEUS on screen.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

The Valencia programme was enriched by visits
strengthening the links between vocational
education, business and technology. At the
Valencia Chamber of Commerce, the role of
employers in hiring former inmates and
opportunities for cooperation with VET
institutions were discussed, and plaques were
exchanged. At the technology company Hubtrick,
participants observed the work of its artificial-
intelligence team ZEUS and its approach to digital
training platforms.
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64. Ticaret Odasi ziyaretinden.
From the Chamber of Commerce visit.

66. Teknoloji sirketinde dijital izleme ekranlari.
Digital monitoring screens at the technology company.
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67. Ortak calisma alaninda gorlisme. 68. Terasta yapilan goriisme.
A conversation in the co-working area. A meeting on the terrace.

5.5 Ispanya faaliyetinden fotograflar
Photographs from the Spain activity
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Sekil 69. Resmf program sonrasinda ortak kuruluslarin temsilcileriyle toplu Figure 69. Group photo with partner representatives after the official
fotograf. programme.

70. Egitim oturumunda katilimcilar. 71. Toplanti salonunda ¢alisma. 72. Sunum ve tartisma.
Participants in a training session. Work in the meeting room. Presentation and discussion.
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73. Ekip calismasi: kule etkinligi. 74. Sertifika takdimi. 75. Resmi programda plaket takdimi.
Teamwork: the tower activity. Presentation of a certificate. Plaque presentation in the official programme.

76. Ortak kuruluslarin toplantisi. 77. Proje pankarti dniinde ¢alisma oturumu. 78. Teknoloji sirketinin calisma alani.
A meeting of the partner organisations. A working session in front of the project banner. The technology company's workspace.
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Sekil 79. Sertifikalarini alan katilimcilar. Figure 79. Participants with their certificates.
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80. Ortak kuruluslarin pankartlari 6niinde calisma toplantisi. 81. Toplanti salonunda oturum.
A working meeting in front of the partners' banners. A session in the meeting room.

82. Katilimcilar program arasinda bir arada. 83. Ortaklarin gayriresmi degerlendirme toplantisi.
Participants together during a break in the programme. An informal review meeting of the partners.

. () sesame

84. Seasame firmasini Ziyaret 85. Seasame firmasindan bazi fotograflar
Visiting firm 'Seasame' Some Pictures from Firm ' Seasame'
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Boluim 6/ Chapter 6

Huktuimlulere Yonelik Egitimler

Training for Inmates




6.1 Egitimlerin kurumlara aktarilmasi

Transferring the training to the institutions

DigiFree bir egitici egitimi projesidir.
Hareketliliklerde 6grenilenler, egitmenler
araciligiyla ceza infaz kurumlarindaki
hiikiimliilere aktarildi. Her uluslararas: faaliyetin
ardindan egitmenlerimiz 6grendikleri yontemleri
Afyonkarahisar'daki kurumlarda uyguladi ve ii¢
alanda da basvuruda belirlenen 25 hiikiimlii
hedefini ast1. Toplam katilim, planlanan 75'e
karsilik 138 oldu.

Egitimler ceza infaz kurumlarinin isleyisine uygun
bicimde, kurum yonetimleriyle birlikte planlandi.
Katilimcilar, kurumlarin egitim birimleriyle is
birligi icinde belirlendi. Katilimcilarin farkli
egitim diizeyleri dikkate alinarak biitiin
programlar temel becerilerden baslayan, asamali
ve uygulamali bir yapida ytirtitildi.

DigiFree is a train-the-trainer project. What was
learned in the mobilities was passed on to inmates
in penal institutions through the trainers. After
each international activity, our trainers applied
the new methods in institutions in Afyonkarahisar
and exceeded the target of 25 inmates set in the
application in all three fields. Total participation
reached 138 against the planned 75.

Courses were planned with prison administrations
to fit the institutions' routines. Participants were
identified together with the institutions' education
units. Taking participants' differing education
levels into account, all programmes were run step
by step, starting from basic skills and with
practical exercises.

Egitim Kaynak faaliyet Hedef Gergeklesen Oran
Course Source activity Target Achieved Rate
Dijital okuryazarlik (8 hafta) Turkiye 25 29 %116
Digital literacy (8 weeks)

Psikososyal ve sosyal rehabilitasyon italya 25 75 %300

Psychosocial and social rehabilitation

Dijital pazarlama ve girisimcilik
Digital marketing and entrepreneurship

Toplam katilim
Total participations

ispanya 25 34 %136
Spain

75 138 %184

Katilimcilarin mahremiyetini korumak amaciyla hiikiimlii egitimlerine ait fotograflara bu yayinda yer verilmemistir. / To protect participants' privacy,

photographs of inmate courses are not included in this publication.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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6.2 Cevrimdaisi Dijital Yeterlilik Programai

Offline Digital Literacy Programme

Tiirkiye faaliyetinden dogan bu program,
hiikiimliilerin tahliye olduklarinda dijital bir
diinyada temel islerini yapabilmeleri icin
tasarlandi. Programin hedefi yalnizca bilgisayar:
acip kapatmay: 6gretmek degildir; bir e-Devlet
randevusu alabilmek, banka bakiyesini
ogrenebilmek, ailesiyle fotograf paylasabilmek ve
basit bir 6zgecmisi bir isverene gonderebilmektir.
Program, Avrupa Dijital Yetkinlik Cercevesi'nin
(DigComp 2.2) bes alanini hedef grubun
kosullarina uyarlar: bilgi okuryazarligi, iletisim ve
is birligi, dijital icerik olusturma, giivenlik ve
problem ¢6zme.

Internete bagli olmayan, en az on iki bilgisayarl
bir atolyede yuritiiliir; her katilimciya
materyallerin yiiklii oldugu bir USB bellek verilir.
Internet ve cevrim i¢i hizmetler yerel
simiilasyonlarla 6gretilir. Sekiz haftalik
uygulamay1 tamamlayan 29 hiikiimliiniin kayitlar:
e-Devlet sistemine islendi ve denklik islemleriyle
ilgili alanlarda kalfalik sinavina girme haklar:
saglandi.

Born from the Tiirkiye activity, this programme
was designed so that inmates can manage basic
tasks in a digital world when released. Its aim is
not just to teach how to switch a computer on and
off, but to be able to book an e-Government
appointment, check a bank balance, share photos
with family and send a simple CV to an employer.
It adapts the five areas of the European Digital
Competence Framework (DigComp 2.2) to the
target group: information literacy, communication
and collaboration, digital content creation, safety
and problem solving.

It runs in a non-networked workshop with at least
twelve computers; each participant receives a USB
stick loaded with the materials. The internet and
online services are taught through local
simulations. The 29 inmates who completed the
eight-week course had their training recorded in
the e-Government system and, through
recognition procedures, gained the right to sit
journeyman examinations in their trades.

Modiil icerik Saat
Module Content Hours
1. Temel kavramlar ve donanim Masalisti, dizlstd, akilli telefon ve tablet; temel bilesenler 10-12
1. Basic concepts and hardware Desktop, laptop, smartphone and tablet; basic components

2. Isletim sistemi ve dosyalar Windows ile tanisma; klasor olusturma, kopyalama, tasima, geri donuisiim kutusu 12-14
2. Operating system and files Getting to know Windows; creating, copying and moving folders, the recycle bin

3. Ofis uygulamalari Word ile belge ve CV; Excel ile tablo, basit formiil ve biitce 14-16
3. Office applications Documents and a CV in Word; tables, simple formulas and a budget in Excel

4. internet ve cevrim ici hizmetler (simiilasyon)  e-Devlet, e-posta ve internet bankacilig| yerel simiilasyonlarla 10-12
4. Internet and online services (simulation) e-Government, e-mail and online banking through local simulations

Toplam 46-54
Total

Atolye etkinligi Kazanim

Workshop exercise Outcome

Klavye tanisma Tus gruplarini tanima, kisa metin yazma

Keyboard familiarisation Recognising key groups, typing short texts

Dosya yonetimi atolyesi Klasor yapisi kurma, dosya diizenleme

File management workshop Building a folder structure, organising files

CV hazirlama (Word) Kendi 6zge¢misini bicimlendirerek hazirlama

CV preparation (Word) Preparing and formatting one's own CV
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Atdlye etkinligi
Workshop exercise

Aylik biitce tablosu (Excel)
Monthly budget table (Excel)

e-Devlet similasyonu
e-Government simulation

Kazanim
Outcome

Gelir-gider tablosu ve basit hesaplamalar
An income-expense table and simple calculations

Giris, belge sorgulama ve randevu adimlarini giivenli ortamda deneme
Practising login, document queries and appointments in a safe setting

Egitmen ekiplerinin sekiz haftalik sunum programi The trainers' eight-week presentation programme

Atolye calismasina katilan egitmen ekipleri, kendi
hedef gruplarina sekiz hafta ve toplam 320 saat
sliren egitim verdi. Egitimler, kurum kosullarina
uygun olarak ¢evrimdis: sunumlarla yiirtitiildd;
sunumlarda Ulusal Ajans, Avrupa Birligi ve proje
logolar1 yer aldi. Egitimlere ek olarak hiikiimliilere
0zgecmis hazirlama, is goriismesi simiilasyonlar:
ve mentorluk destegi saglandi; cevrimdis: egitim
yazilimi1 Afyonkarahisar T1 Kapali Ceza Infaz

Kurumunda uygulandi.

The trainer teams who took part in the workshop
delivered eight-week, 320-hour courses to their
own target groups, using offline presentations

National Agency, EU and project logos. Inmates
also received support with CV writing, job-
interview simulations and mentoring, and the
offline training software was used at
Afyonkarahisar T1 Closed Penal Institution.

suited to institutional conditions and carrying the

Tema
Theme

Konular
Topics

Bilgisayar ve internet kullanimi
Using computers and the internet

Gevrim ici egitim ve kendi kendine
Ogrenme
Online learning and self-study

Dijital girisimcilik ve e-ticaret
Digital entrepreneurship and e-
commerce

Uzaktan calisma ve dijital is piyasasi
Remote work and the digital job market

Dijital hukuki farkindalik
Digital legal awareness

Klavye ve ofis programlari (Word, Excel, PowerPoint); e-posta ve dijital iletisim; dijital glivenlik ve siber
farkindalik

Keyboard and office software (Word, Excel, PowerPoint); e-mail and digital communication; digital safety
and cyber awareness

Ogrenme platformlari; acik erisimli kiitiiphaneler ve dijital kaynaklar; bilgiye erisim ve dogruluk kontrolii
Learning platforms; open-access libraries and digital resources; finding and checking information

Serbest calisma platformlari; e-ticaret sitesi kurma; dijital pazarlama ve sosyal medya; cevrim ici 6deme
ve finansal okuryazarlik

Freelancing platforms; setting up an online shop; digital marketing and social media; online payments and
financial literacy

Gevrim ici is basvurusu; dijital CV ve profesyonel aglar; online toplanti araglari; zaman yonetimi
Online job applications; digital CVs and professional networks; online meeting tools; time management

Dijital diinyada haklar ve yukiimliiliikler; siber suglar ve etik internet kullanimi; dijital itibar yonetimi
Rights and obligations online; cybercrime and ethical internet use; managing one's digital reputation
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Cevrimchst Dijital Yeterlilik Progran
Offline Digital Literacy Programme

Sehit Soner Hayta Adalet Mesleki Eitim Merkezi
Tartiye

84. Programin kapagl.
Programme cover.

Programin Yapist

Programme Structure

[ Program dont modiilden olugur ve her modiil 12 saat civaninda bir dgrenme yiikii tagir. Tim
belleklerde dag findan agibr, smifta
el

yapil. Her

Onerilen Siire

ommended Duration

Gerekli Materyaller

85. Programin yapisi ve Onerilen siireler.
Programme structure and recommended hours.

6.3 Psikososyal destek ve sosyal uyum egitimleri

Psychosocial support and social integration courses

italya faaliyetinde tasarlanan program taslaklari
ve IRFIP'in hazirladigi rehberler temel alinarak 75
hiikiimliiyle psikososyal destek ve sosyal uyum
egitimleri yiiriitiildd. Egitimler 6z farkindalik,
motivasyon, problem ¢ozme, etkili iletisim,
empati, ekip caligsmasi, haklar ve sorumluluklar ile
tahliye sonrasi hedef planlama konularini kapsadi.
Grup calismalari, rol oyunlar: ve tahliye
sonrasinin ger¢ek durumlarindan alinan
senaryolar temel yontemlerdi.

Rehberlerde 6ngoriildiigii tizere oturumlar
travmaya duyarh bir yaklasimla yurutildi:
katilimcilardan gecmisteki suglarini ya da hassas
kisisel bilgilerini paylasmalari istenmedi,
gruplarda yargilamama, gizlilik ve “isteyen pas
gecebilir” kurallari uygulandi. Egitimin klinik bir
terapi degil, egitsel bir destek oldugu acikca
belirtildi; uzman destegine ihtiya¢ duyan
katilimcilar ilgili birimlere yonlendirildi.

Building on the programme drafts designed in
Italy and the guides prepared by IRFIP,
psychosocial support and social integration
courses were delivered to 75 inmates. They
covered self-awareness, motivation, problem
solving, effective communication, empathy,
teamwork, rights and responsibilities and post-
release goal planning. Group work, role play and
scenarios drawn from real post-release situations
were the core methods.

As set out in the guides, sessions followed a
trauma-informed approach: participants were
never asked to disclose past offences or sensitive
personal information, and the rules of non-
judgement, confidentiality and “anyone may pass”
applied in groups. It was made clear that the
course is educational support, not clinical therapy;
participants needing specialist help were referred
to the relevant services.

Tema Ornek yéntem ve araglar
Theme Sample methods and tools

Oz farkindalik

Kisisel glicler envanteri, duygu carki, yansima glinligii

Self-awareness Personal strengths inventory, emotion wheel, reflection journal
Motivasyon SMART hedef kagidi, gelecekteki bana mektup
Motivation SMART goal worksheet, letter to my future self
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Tema Ornek yéntem ve araglar
Theme Sample methods and tools

Problem ¢6zme
Problem solving

iletisim ve empati
Communication and empathy

Ekip calismasi
Teamwork

Topluma uyum
Social integration

IDEAL yontemiyle tahliye sonrasi senaryolar
Post-release scenarios with the IDEAL method

Aktif dinleme Ugliisu, siddetsiz iletisim, empati giinligi
Active listening triad, nonviolent communication, empathy journal

Kule, hayat botu ve sessiz gizim etkinlikleri
Towers, lifeboat and silent drawing activities

Haklar ve sorumluluklar, 90 giinliik uyum yol haritasi
Rights and responsibilities, a 90-day reintegration roadmap

6.4 Dijital pazarlama ve girisimcilik

Digital marketing and entrepreneurship

Ispanya faaliyetinin ardindan Afyonkarahisar T1
Kapali Ceza Infaz Kurumunda 34 hiikiimliiye dijital
pazarlama ve girisimcilik egitimi verildi.
Egitimler; hedef kitle analizi, sosyal medya
kampanyasi planlama, icerik olusturma,
pazarlamanin 4P bileseni, SWOT analizi ve is fikri
gelistirme konularini kapsadi. Gercek sosyal
medya hesaplarina ve e-ticaret platformlarina
erisim olmadigindan konular basili sablonlar,
ornek kampanyalar ve simiilasyonlarla calisildi.
Katilimcilar 6rnek tirtinler i¢in tanitim icerikleri
ve basit is planlari lizerinde calist1.

Belgelendirme Recognition

Sekiz haftalik dijital okuryazarlik programini
tamamlayanlara kurs bitirme belgesi verildi ve
kayitlar1 e-Devlet sistemine islendi. Denklik
islemleri yapilarak bu hiikiimliilerin ilgili meslek
alanlarinda kalfalik sinavina girmesinin 6nii
acildi. Boylece dijital egitim, mevcut mesleki
yeterlilik sistemine baglanmis oldu.
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After the Spain activity, 34 inmates at
Afyonkarahisar T1 Closed Penal Institution were
trained in digital marketing and entrepreneurship.
The courses covered target-audience analysis,
planning social media campaigns, content
creation, the 4Ps of marketing, SWOT analysis and
developing business ideas. As there is no access to
real social media accounts or e-commerce
platforms, topics were practised with printed
templates, sample campaigns and simulations.
Participants worked on promotional content and
simple business plans for sample products.

Those who completed the eight-week digital
literacy programme received course completion
certificates and their training was recorded in the
e-Government system. Through recognition
procedures, these inmates became eligible to sit
journeyman examinations in their trades, linking
digital education to the existing vocational
qualification system.
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Cevrimdisi Egitim Yazilimi
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7.1 Yazilimin gelistirilmesi

Development of the software

Ceza infaz kurumlarinda giivenlik nedeniyle
internet erisimi yoktur. Bu durum, dijital beceri
egitiminin 6niindeki en biiyiik engeldi: e-ticaret,
sosyal medya ya da e-Devlet gibi konular, internete
baglanmadan nasil 6gretilebilirdi? Basvuru
asamasinda bu soruya USB bellekler, basili
rehberler ve yerel uygulama dosyalariyla yanit
verilmesi planlanmisti.

Uygulama siirecinde bu yaklasim ¢ok daha ileri
tasindi. Koordinator kurulus ceza infaz
kurumlarinin teknik ve giivenlik gerekliliklerini
tanimladi; UNIMEL kendi yapay zeka ekibini
devreye soktu ve kurumsal agini1 harekete
gecirerek Valensiyali teknoloji sirketi Hubtrick'in
yapay zeka ekibi ZEUS'un goniillii teknik destegini
sagladi. Ortak ¢alisma sonucunda, internet
baglantis1 olmadan galisan ve egitmen ile
kursiyerlerin ayr1 bilgisayarlar tizerinden
etkilesimli ders yapmasina imkéan veren bir egitim
yazilimi gelistirildi.

Yazilim ve cezaevleri i¢cin hazirlanan e-egitim
materyalleri, Tiirkiye faaliyetinin son iki giintinde
egitmenlere tanitildi. Béylece kurumlarin giivenlik
kurallarini degistirmeden, uygulamali ve
etkilesimli bir dijital egitim ortami kurmak
miimkiin héle geldi.

Penal institutions have no internet access for
security reasons. This was the biggest obstacle to
digital skills training: how could e-commerce,
social media or e-Government be taught without
going online? At application stage, the answer was
to use USB sticks, printed guides and local practice
files.

During implementation the approach went much
further. The coordinator defined the technical and
security requirements of penal institutions;
UNIMEL brought in its own artificial-intelligence
team and mobilised its network to secure the
voluntary technical support of ZEUS, the artificial-
intelligence team of the Valencian technology
company Hubtrick. The joint work produced a
training software that runs without an internet
connection and lets trainers and learners run
interactive lessons on separate computers.

The software and the e-learning materials
prepared for prisons were introduced to trainers
on the last two days of the Tiirkiye activity. It
became possible to set up a hands-on, interactive
digital learning environment without changing
institutional security rules.

87. Turkiye faaliyetinde e-egitim uygulamasinin tanitildigi oturumlardan.
From the sessions introducing the e-learning application in Tiirkiye.

86. Hubtrick ziyareti; ekranda ZEUS.
Visit to Hubtrick, with ZEUS on screen.
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7.2 Yazilimin ozellikleri

Features of the software
Ozellik Ceza infaz kurumu icin anlami
Feature What it means for a penal institution

internet baglantisi gerektirmez
Needs no internet connection

Egitmen ve kursiyerler ayri bilgisayarlarda
Trainer and learners on separate computers

Yerel icerik ve similasyonlar
Local content and simulations

Genisletilebilir yapi
Extendable structure

Kurumlarin bilgi glivenligi kurallariyla uyumludur; dis aga baglanti kurulmaz.
Compatible with institutional information-security rules; no external connection is made.

Ayni ders iginde etkilesimli calisma ve uygulamali 6grenme miimkiindiir.
Interactive work and hands-on learning within the same lesson.

e-Devlet, e-posta veya cevrim ici alisveris gibi hizmetler glivenli bir ortamda denenebilir.
Services such as e-Government, e-mail or online shopping can be practised safely.

Yeni modiiller eklenebilir; kirsal bolgeler icin ek moddil hazirlanmistir.
New modules can be added; an extra module for rural areas has been prepared.

7.3 Baska alanlarda kullanim

Use in other settings

Internet erisiminin sinirli oldugu 6grenme
ortamlar1 yalnizca cezaevlerine 6zgii degildir. Bu
nedenle yazilim igin, internet erisimi olmayan
kirsal bolgelerde yasayan yetiskinlere yonelik ek
bir egitim modiilii hazirlandi. Afrika'nin cesitli
iilkelerinde projeler yiiriiten ispanyol ortagimiz,
yazilimin bu bolgelerdeki dezavantajli gruplara
uyarlanmasini degerlendirmek tizere inovasyon
ekibini gérevlendirdi. Bu gelisme, tamamlanmais
bir yayginlastirma faaliyeti degil; projenin ortaya
cikardigl onemli bir is birligi potansiyelidir.

Gelecek adim Next step

Ortaklar, internet erisimi olmayan bolgelerde
insanlarin kendi meslekleriyle ilgili bilgiye
ulasmasini kolaylastiracak yapay zeka destekli
cevrimdisi uygulamalar tizerine yeni bir proje
hazirlama konusunda uzlasti. Ornegin aricilikla
ugrasan bir kisi, internet baglantisi olmadan
karsilastig1 sorunlara iliskin bilgi ve ¢oziim
onerilerine ulasabilecektir.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Learning environments with limited internet
access are not unique to prisons. An additional
module was therefore prepared for adults living in
rural areas without internet access. Our Spanish
partner, which runs projects in several African
countries, assigned its innovation team to assess
adapting the software for disadvantaged groups
there. This is not a completed dissemination
activity but an important cooperation potential
created by the project.

The partners agreed to prepare a new project on
Al-supported offline applications that help people
in areas without internet access find information
about their own occupations. A beekeeper, for
example, would be able to access information and
solutions to everyday problems without an
internet connection.
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Erisim kosullari Access conditions

Yazilimin sundugu egitim icerikleri agik
erisimdedir. Yazilimin kaynak kodu ve teknik
bilesenleri ise liciincii taraflarin haklarini
icerebileceginden ve ceza infaz kurumlarinin bilgi
glivenligi gereklilikleri bulundugundan sinirsiz
olarak dagitilmamaktadir; talep eden egitim
kurumlariyla kurulum ve giivenlik kosullari
birlikte degerlendirilerek {icretsiz
paylasilabilmektedir.
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The training content delivered through the
software is openly available. The source code and
technical components are not distributed without
restriction, because they may involve third-party
rights and penal institutions have information-
security requirements; the software can be shared
free of charge with interested education
institutions after jointly assessing installation and
security conditions.
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8.1 Egitim materyalleri

Training materials

Proje siiresince ii¢ ortak tarafindan hazirlanan
programlar, rehberler, katalog ve tanitim
materyalleri, egitmenlerin kendi kurumlarinda
yeniden kullanabilecegi bicimde diizenlendi.
Rehberlerin biiyilik boliimii iki dillidir (Ttrkce/
ingilizce) ve ayn1 yapiy: izler: amag, kuramsal
cerceve, adim adim etkinlikler (hedef, siire,
materyal), yansima sorulari, egitmen notlari, 6z
degerlendirme araci ve sozliik. Materyaller USB
bellekle ve basili olarak kullanilabilecek sekilde

hazirlanmistir.

[ ]
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Program / Programme, Tiirkiye

The programmes, guides, catalogue and
promotional materials prepared by the three
partners were organised so that trainers can reuse
them in their own institutions. Most guides are
bilingual (Turkish/English) and share the same
structure: aims, theoretical framework, step-by-
step activities (objective, duration, material),
reflection questions, trainer notes, a self-
assessment tool and a glossary. The materials are
designed to be used on USB sticks and in print.

Cevrimdisi Dijital Okuryazarlik Programi (LTTA 1)
5-Day Offline Digital Literacy Programme (LTTA 1)

Tiirkiye faaliyetinin bes giinliik, 30
saatlik egitici egitimi programai: temel
bilgisayar ve ofis aracglari, kendi kendine
ogrenme, dijital girisimcilik, is hazirlig1
ve dijital etik modiilleri.

Kurs programi / Course programme, Adalet MESEM
Cevrimdisi Dijital Yeterlilik Programi
Offline Digital Literacy Programme

Hiikiimliiler icin dort modiillii (46-54
saat) kurs programi: donanim ve temel
kavramlar, isletim sistemi ve dosyalar,
Word ve Excel, yerel simiilasyonlarla e-
Devlet, e-posta ve ¢evrim ici hizmetler.
Uygulama alistirmalar: ve 6z
degerlendirme araci icerir.
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The five-day, 30-hour train-the-trainer
programme of the Tiirkiye activity:
modules on basic computer and office
tools, self-learning, digital
entrepreneurship, job preparation and
digital ethics.

A four-module (46-54 hours) course for
inmates: hardware and basic concepts,
operating system and files, Word and
Excel, and e-Government, e-mail and
online services through local
simulations. Includes workshop
exercises and a self-assessment tool.
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Miifredat / Curriculum, IRFIP

Hikumlilerin Yeniden Sosyallesmesi Programi

Inmate Resocialization Programme: Train-the-Trainer Curriculum

Bes glinliik, 30 saatlik egitici egitimi
miifredati: psikososyal destek, sosyal
beceriler, dijital ve mesleki beceriler,
topluma uyum ve 25 hiikiimlii i¢in
program tasarimi. Oturum planlari,
IDEAL modeli, is modeli kanvas1 ve 90
glinliik uyum yol haritasi icerir.

Rehber / Guide, IRFIP
Psikososyal Destek Rehberi
Psychosocial Support Guide

Oz farkindalik, motivasyon ve problem
¢6zme lizerine iki dilli egitmen rehberi
(11-15 saat): Johari Penceresi, duygu
carki, SMART hedefler, IDEAL yontemi ve
tahliye sonrasina iliskin alt1 vaka
calismasi.

Rehber / Guide, IRFIP
Sosyal Beceri Kilavuzu
Social Skills Guide

fletisim, empati ve ekip calismasi
tizerine iki dilli kilavuz (13-18 saat):
dinlemenin dort diizeyi, siddetsiz
iletisim, empati tiirleri, Tuckman'in grup
gelisim asamalar: ve RESOLVE catisma
modeli.
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A five-day, 30-hour train-the-trainer
curriculum: psychosocial support, social
skills, digital and vocational skills, social
integration and programme design for 25
inmates. Includes session plans, the
IDEAL model, the business model canvas
and a 90-day reintegration roadmap.

A bilingual trainer guide on self-
awareness, motivation and problem
solving (11-15 hours): the Johari Window,
the emotion wheel, SMART goals, the
IDEAL method and six post-release case
studies.

A bilingual guide on communication,
empathy and teamwork (13-18 hours):
four levels of listening, nonviolent
communication, types of empathy,
Tuckman's stages of group development
and the RESOLVE conflict model.
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Rehber / Guide, IRFIP

Dijital Etik Rehberi
Digital Ethics Guide

Dijital kimlik ve mahremiyet, kaynak
degerlendirme (CRAAP testi), dijital
iletisim kurallari, cevrim ici giivenlik ve
dijital ayak izi lizerine ikilem ve vaka

A dilemma- and case-based guide (13-17
hours) on digital identity and privacy,
source evaluation (the CRAAP test),
digital communication etiquette, online

temelli rehber (13-17 saat). safety and the digital footprint.

Dijital Etik Rehberi
Digital Eh .

Tstuto Religoso i Formaslone e strzions Prolessionale

L

Sunum / Presentation

“The Real Question

. ( Deneyimsel Pazarlama ve Girigsimcilik

My pacpl hirk business i abautprohcts
Ul b 1 S of peci S8l 0S4 ings.
o wh

Experiential Marketing and Entrepreneurship

Kisisel marka, giiven olusturma ve A presentation on promoting products

miisteri deneyimi lizerinden iiriin through personal branding, trust

U o v

tanitimini anlatan, dijital pazarlama ve building and customer experience, used

girisimcilik egitimlerinde kullanilan in the digital marketing and

sunum. entrepreneurship training.

Katalog / Catalogue, Adalet MESEM
Sanat ve Geri Donlisiim Sergisi Katalogu
Art and Recycling Exhibition Catalogue

Hiiktimliilerin ahsap, metal, tekstil ve A bilingual catalogue presenting inmates'

karma malzemelerle iirettigi eserleri, works in wood, metal, textile and mixed
atolye notlari ve siirdiiriilebilirlik media, with workshop notes and a
aciklamalariyla tanitan iki dilli katalog. sustainability section.

Sanatve Geri Dondigt

Artand Re:

Sergisi Katalogu
Catalogue

SohicSomer Hayta Adale MeslekiEgiim Mrkesi
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Sebit S Haysa Adale Mok Egiion shini

Gordinlirliik / Visibility, Adalet MESEM

Tanitim Afisleri Rehberi
Promotional Posters Guide
Tasarim ilkeleri, gorsel kimlik, bes afis

tiirl, dagitim takvimi ve tasarim siirecini
iceren goriiniirliik rehberi.

Uygulama seti / Toolkit, Adalet MESEM

Sergi Materyalleri Rehberi
Exhibition Materials Guide

Mekan kurulumu, tabela sistemi,
ziyaretci materyalleri, sertifika tiirleri,

basin dosyasi ve belgeleme adimlarini
iceren sergi uygulama seti.

A visibility guide covering design
principles, visual identity, five poster
types, a distribution calendar and the
design process.

An exhibition toolkit covering venue set-
up, signage, visitor materials, certificate
types, the press kit and documentation.

8.2 Programda kullanilan yontemler

Methods used in the programme

IDEAL problem ¢6zme yontemi (Bransford ve Stein) The IDEAL problem-solving method (Bransford and Stein)

| Tanimla
Identify

D Belirle
Define

E Kesfet
Explore

A Eyleme ge¢
Act

L Geri don
Look back

IDEAL yontemi diirtiisel kararlarin yerine yansitici
kararlar: koyar. Eski bir hiikiimlii i¢in bu hayati
bir dontlistimdiir; ¢linkii cezaevine giden yolun
basinda ¢ogu zaman diirtiisel bir karar bulunur.

Problem tam olarak nedir?
What exactly is the problem?

Hedefim ne, kisitlarim neler?
What is my goal, what are my limits?

Hangi seceneklerim var?
What options do | have?

En uygun secenegi uygula.
Implement the best option.

Ne oldu, ne 6grendim?
What happened, what did | learn?
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The IDEAL method replaces impulsive decisions
with reflective ones. For a former inmate this is a
vital change, because at the start of the road to
prison there is most often an impulsive decision.

63



Siddetsiz iletisim (Marshall Rosenberg) Nonviolent communication (Marshall Rosenberg)

1 Gozlem Yargilamadan ne oldugunu soyle.
Observation Say what happened without judging.
2 Duygu Ne hissettigini ifade et.
Feeling Express what you feel.
3 ihtiyag Duygunun ardindaki ihtiyaci paylas.
Need Share the need behind it.
4 Talep Somut, yapilabilir bir sey iste.
Request Ask for something concrete.
Klasik tepki Siddetsiz iletisim
Classic reaction Nonviolent communication
“Bu evde kimsenin laf dinledigi yok! Yine ge¢ saatte “Bu hafta lic aksam saat 12'den sonra geldin. Endiseleniyorum, ¢linki giivende oldugunu
disaridaymissin, kim bilir kimlerle?” bilmeye ihtiyacim var. Ge¢ doneceksen énceden mesaj atar misin?”

“Nobody in this house listens! You were out late again, ~ “You came home after midnight three nights this week. | feel anxious, because I need to know

who knows with whom?” you are safe. Could you text me in advance if you'll be late?”

Ornek: tahliyesinin iizerinden iki ay gecmis bir babanin 17 yasindaki ogluyla konusmasi (Sosyal Beceri Kilavuzu). / Example: a father released two months ago

talking to his 17-year-old son (Social Skills Guide).

SMART hedefler SMART goals

S. Belirli (Specific), M. Olgiilebilir (Measurable), A. Ulasilabilir (Achievable), R. Gergekgi (Relevant), T. Zamanl

(Time-bound)

CRAAP testi The CRAAP test

Olgiit Sorulacak soru

Criterion Question to ask

Glincellik Bilgi ne zaman dretildi? Hala gegerli mi?

Currency When was it produced? Is it still valid?

Uygunluk Bilgi sordugum soruya gercekten yanit veriyor mu?
Relevance Does it really answer my question?

Otorite Yazar kim? Bu konuda yetkin mi?

Authority Who is the author? Are they competent?

Dogruluk Kaynak gosterilmis mi? Baska kaynaklarla dogrulanabilir mi?
Accuracy Are sources cited? Can it be verified?

Amag Bilgilendirmek mi, ikna etmek mi, satmak mi?
Purpose To inform, persuade or sell?

is modeli kanvasi The business model canvas

Blok Temel soru

Block Key question

Deger onerisi Hangi sorunu ¢6ziyoruz?
Value proposition What problem do we solve?
Misteri kesimleri Kime hizmet ediyoruz?
Customer segments Whom do we serve?
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Blok Temel soru
Block Key question

Kanallar
Channels

Musterilere nasil ulasiyoruz?
How do we reach customers?

Musteri iligkileri
Customer relationships

Onlarla nasililigki kuruyoruz?
How do we engage them?

Gelir akislar Nasil para kazaniyoruz?

Revenue streams How do we earn money?

Temel faaliyetler
Key activities

Ne yapmamiz gerekiyor?
What must we do?

Temel kaynaklar
Key resources

Neye sahip olmamiz gerekiyor?
What must we have?

Temel ortakliklar Kimlerle calisiyoruz?

Key partnerships Whom do we work with?
Maliyet yapisi Maliyetlerimiz neler?
Cost structure What are our costs?

8.3 Rehberlerden secilmis etkinlikler

Selected activities from the guides

Asagidaki etkinlikler proje rehberlerinden
secilmistir. Her biri internet gerektirmez, basit
materyallerle uygulanabilir ve ceza infaz
kurumlarinin kosullarina gore tasarlanmaistir.

Psikososyal Destek Rehberi, Etkinlik 1.1

Kisisel Giicler Envanteri

Personal Strengths Inventory

Hedef Katilimcinin kendinde gordiigii giiclii yanlari somutlastirmak.

Objective To make the strengths participants see in themselves
concrete.

Katilimci, hayatinin herhangi bir doneminde
kendisinde goriip takdir ettigi on 6zelligi yazar.
Ozellikler somut olmalidir: “iyi bir insanim” yerine
“kiiclik kardesime hep zaman ayirirdim” gibi. Her
ozelligin yanina bugiin kullanilabilecegi bir alan
eklenir. “Hicbir giiclii yanim yok” diyen katilimcilar
kiiciik 6rneklerden baslamaya yonlendirilir: “Birine
bir kez bile yardim ettin mi? O da bir gii¢.”
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Siire 45 dakika

Duration 45 minutes

The following activities are taken from the project
guides. None needs the internet; each can be run
with simple materials and was designed for the
conditions of penal institutions.

Materyal Galisma kagidi, kalem
Material Worksheet, pen

Participants write ten qualities they have seen and
valued in themselves at any point in their lives. They
must be concrete: instead of “I am a good person”, “I
always made time for my younger sibling”. Next to
each, they note where it could be used today. Those
who say “I have no strengths” are guided to start small:
“Have you ever helped someone, even once? That, too,
is a strength.”
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Psikososyal Destek Rehberi, Etkinlik 2.3

Gelecekteki Bana Mektup
Letter to My Future Self

Hedef Gelecege dair umut ve vizyon kurmak.
Objective To build hope and a vision of the future.

Katilimc1 bir yil sonraki kendisine bir mektup yazar ve
o glinkii hayatini betimler: nerede yastyor, glintinii
nasil gegiriyor, kimlerle zaman gegiriyor. Mektup
miihiirli bir zarfa konur ve bir yil sonra acilmak tizere
saklanir. Bazi katilimcilar bu etkinlik sirasinda
duygulanir; bu, gecmiste kendine umut kurmaya
cesaret edememis olmanin 6zlemidir.

Psikososyal Destek Rehberi, Senaryo
ilk is goriismesi: Selim'in ikilemi

The first job interview: Selim's dilemma

Hedef IDEAL yontemiyle tahliye sonrasi gercek bir durumu
¢oziimlemek.

Objective To analyse a real post-release situation with the IDEAL
method.

Selim, tahliyesinin ardindan kii¢lik bir matbaada veri
girisi elemanlig1 icin goériismeye girecektir. isveren,
ozgecmisteki ceza infaz kurumu yillarina ait boslugu
sormustur. Selim “Yalan soylesem kotii olur, gercegi
soylesem isi kaybederim” korkusu i¢indedir. Grup su
sorular1 tartisir: Selim'in sorunu gercgegi soylemek mi,
yoksa gercegi nasil sdyleyecegini bilmemek mi?
Geg¢misi inkar etmeden, bugiinden ileriye bakan bir
ctimle nasil kurulabilir? Tartisilacak bir yanit 6rnegi:
“Hayatimin bir doneminde yanlis kararlar aldim ve
bunun bedelini 6dedim. Bu siirecte kendimle ilgili cok
sey 6grendim; simdi gilivenilir biri oldugumu
gostermek istiyorum.”
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Siire 60 dakika

Duration 60 minutes

Siire 45-60 dakika

Duration 45-60 minutes

Materyal Kagit, kalem, zarf

Material Paper, pen, envelope

Participants write a letter to themselves one year from
now, describing that day's life: where they live, how
they spend their day and with whom. The letter is
sealed in an envelope and kept to be opened a year
later. Some participants are moved during the activity,
because they had never before dared to imagine a
hopeful future for themselves.

Materyal Senaryo karti, yazi tahtasi

Material Scenario card, whiteboard

After his release, Selim is going to an interview for a
data-entry job at a small print shop. The employer has
asked about the gap in his CV during his prison years.
Selim fears: “If I lie it will be bad, if I tell the truth I will
lose the job.” The group discusses: Is Selim's problem
telling the truth, or not knowing how to tell it? How
can he build a sentence that does not deny the past but
looks forward? A sample answer to discuss: “At one
point in my life I made wrong decisions and paid the
price. Ilearned a lot about myself; now I want to show
that I can be trusted.”
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Sosyal Beceri Kilavuzu, Etkinlik 1.2

Siddetsiz iletisim Yeniden Yazimi
Nonviolent Communication Rewrite

Hedef Yargilayici dili gézlem-duygu-ihtiyag-talep yapisina
donustirmek.

Objective To turn judgemental language into observation-feeling-
need-request.

Katilimcilara “Sen hep beni dinlemiyorsun”, “Kimse
benimle ilgilenmiyor” gibi on yargilayici climle verilir.
Her ciimle dort asamali yapiya doniistiiriiliir. Egitmen,
sikca karistirilan iki noktay: vurgular: gozlem
yorumdan, duygu ise diistinceden farklidar.

Sosyal Beceri Kilavuzu, Etkinlik 3.1

Kuleler

Towers

Hedef Sozsiizis birligini ve dogal liderlik dinamiklerini
gozlemlemek.

Objective To observe wordless cooperation and natural leadership.

Dort-bes kisilik gruplar 18 dakikada kendi basina
ayakta duran en yiiksek kuleyi yapmaya c¢alisir; ilk on
dakika konusmak yasaktir. Ardindan egitmen
tartismayi yonetir: Kim dogal olarak lider oldu? S6zsiiz
asamada iletisim nasil kuruldu?

Dijital Etik Rehberi, Etkinlik 4
Sahte Mesajlari Tanima (Phishing)
Phishing Recognition

Hedef Sahte e-posta ve mesajlari taniyabilmek.

Objective To recognise fake e-mails and messages.

Egitmen sinifa alt1 mesaj sunar: {i¢ii sahte, {i¢ii gercek.
Katilimcilar hangilerinin sahte olduguna karar verir ve
nedenlerini yazar. Sahte mesaj gostergeleri tartisilir:
yazim hatalari, aciliyet duygusu, tiklanmasi istenen
stpheli baglantilar, kisisel bilgi talebi ve gonderen
adresinin kurumsal adresle uyusmamasi.
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Siire 90 dakika

Duration 90 minutes

Siire 60 dakika

Siire 60 dakika

Duration 60 minutes (basili)

Materyal Calisma kagidi, kalem
Material Worksheet, pen

Participants receive ten judgemental sentences such as
“You never listen to me” or “Nobody cares about me”
and turn each one into the four-step structure. The
trainer stresses two common confusions: an
observation is not an interpretation, and a feeling is
not a thought.

Materyal Spagetti, oyun hamuru, makas,

Duration 60 minutes P

Material Spaghetti, modelling clay,
scissors, string

Groups of four or five try to build the tallest free-
standing tower in 18 minutes; for the first ten minutes
talking is not allowed. The trainer then leads the
discussion: Who naturally became the leader? How did
people communicate without words?

Materyal Sahte ve gercek mesaj 6rnekleri

Material Printed fake and real message
samples

The trainer presents six messages: three fake and three
real. Participants decide which are fake and write
down why. Warning signs are discussed: spelling
mistakes, a sense of urgency, suspicious links, requests
for personal information and a sender address that
does not match the real institution.
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Cevrimdisi Dijital Yeterlilik Programi, Etkinlik 5

e-Devlet Simiilasyonu

e-Government Simulation

Hedef Cevrim i¢i kamu hizmetlerini giivenli bir ortamda denemek. Siire 120 dakika Materyal Yerel simiilasyon yazilimi
Objective To practise online public services in a safe environment. Duration 120 minutes Material Local simulation software
Katilimci, simiilasyon e-Devlet kapisina test sifresiyle Participants log in to a simulated e-Government portal
giris yapar ve sirasiyla ikametgah belgesi alir, sigorta with a test password and, in turn, obtain a residence
hizmet dokiimiinii goriintiiler, saglik kurulusundan ve document, view their insurance record and book

vergi dairesinden randevu olusturur. Her islemin appointments with a health centre and a tax office. The
sonunda alinan PDF belgeler katilimcinin klasoériine PDF documents from each step are saved to their
kaydedilir. Sifre glivenligi ve kisisel bilgilerin folder. Password safety and protecting personal data
korunmasi uygulama sirasinda tartisilir. are discussed during the exercise.

Puikososval Destele Rehberi Sosval Beceri aliween
Byl ol Sepport Guide

st Blighens it Blighonn i

88. Psikososyal Destek Rehberi. 89. Sosyal Beceri Kilavuzu. 90. Dijital Etik Rehberi.
Psychosocial Support Guide. Social Skills Guide. Digital Ethics Guide.
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Bolum 9/ Chapter 9

Geri Dontuisumden Sanata
From Recycling to Art

25 Eyliil 2026, Park Afyon AVM, Afyonkarahisar
25 September 2026, Park Afyon shopping centre, Afyonkarahisar




9.1 Serginin hazirlanmasi

Preparing the exhibition

Projenin cevre boyutunu, hiikiimliilerin atolye
artiklarindan ve atik malzemelerden tirettigi
eserler olusturdu. Merkezin agac isleme, demir
dograma ve giyim atolyelerinde calisan
hiikiimliler; eski mobilya parcalarindan,
paletlerden, hurda metalden, kirik camdan ve
kumas artiklarindan yeni eserler ortaya c¢ikardi.
Eserlerde ve serginin diizeninde italyan
ortagimizin geri donilislim alanindaki
uygulamalarindan yararlanildi.

Afyonkarahisar il Milli Egitim Miidiirliigiiniin
koordinasyonunda diizenlenen “Geri Doniisimden
Sanata” sergisi, 25 Eyliil 2026'da Park Afyon AVM'de
acild: ve 25 hiitkiimliiniin iirettigi 74 eseri
ziyaretcilerle bulusturdu. Basvuruda sergi ve
konferanslar i¢in 250 kisilik katilim hedeflenmisti.
Aligveris merkezinin kayitlarina gore agilis giinii
sergi alaninda 9.850 kisilik giris trafigi olustu; bu
say1 dogrudan sergi ziyaretcisini degil, alandaki
potansiyel erisimi gdsteriyor. Yogun ilgi tizerine
sergi siiresi uzatildi. Bir aligveris merkezinde
diizenlenmesi, serginin ceza infaz kurumu ve egitim
cevrelerinden ¢ok daha genis bir kitleye
ulasmasini sagladi.

The environmental side of the project consisted of
works made by inmates from workshop offcuts
and waste materials. Inmates working in the
Centre's woodwork, metalwork and garment
workshops created new works from old furniture,
pallets, scrap metal, broken glass and fabric
remnants. The works and the layout of the
exhibition drew on our Italian partner's recycling
practice.

Coordinated by the Afyonkarahisar Provincial
Directorate of National Education, the “From
Recycling to Art” exhibition opened on 25
September 2026 at the Park Afyon shopping centre,
presenting 74 works by 25 inmates. The
application had set a target of 250 participants for
exhibitions and conferences. According to the
shopping centre's records, 9,850 people entered
the exhibition area on the opening day; this figure
shows potential reach rather than the exact
number of exhibition visitors. Because of the
strong interest, the exhibition was extended.
Holding it in a shopping centre meant the
exhibition reached a much wider public than
prison and education circles.

Bolim Atolye notu

Section Workshop note

I, Ahsap eserler
1, Wood works

I, Demir-metal isleri
I, Iron and metal works

111, Tekstil
1Il, Textile

IV, Karma malzeme
IV, Mixed media

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Agac isleme atdlyelerinde eski mobilya parcalari, atilmis paletler ve hurda ahsaptan uretildi.
Made in the woodwork shops from old furniture, discarded pallets and scrap wood.

Demir dograma atélyelerinde hurda metalden dévme ve kaynak teknikleriyle uretildi.
Made in the metal shops from scrap metal using forging and welding.

Giyim atolyelerinde kullanilmayan kumas artiklari ve eski giysilerden kolektif olarak uretildi.
Made collectively in the garment shops from unused fabric and old clothes.

Farkli atélyelerden gelen hiikiimliilerin cam, ahsap, metal ve kagidi birlestirdigi ortak eserler.
Joint works combining glass, wood, metal and paper by inmates from different workshops.
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9.2 Sergiden fotograflar
Photographs from the exhibition

Sekil 91. Sergiyi gezen ziyaretgiler; eserler aligveris merkezinin ortak Figure 91. Visitors touring the exhibition, set up in the shopping centre's main

alaninda sergilendi. hall.

[c [ 1~
| Erasmus KA 210 Digifree
“Geri Déniisiimden Sanata”
sergimize hos geldiniz

92. Sergi alaninin Ustten goriinim. 93. Sergiden bir hatira fotografi.
The exhibition seen from above. A souvenir photo at the exhibition.
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Sekil 94. Sergi alaninin Ust kattan gériinlim{. Eserler alisveris merkezinin Figure 94. The exhibition seen from the upper floor, with the works arranged in
ortak alaninda daire biciminde yerlestirildi. a circle in the shopping centre's main hall.

9.3 Eserler ve sanatci notlari

The works and the artists' notes

Sergi katalogunda her eser, sanatcisinin kisa bir In the exhibition catalogue, each work appeared
notuyla birlikte yer aldi. Bu notlar, eserlerin with a short note by its maker. These notes open
ardindaki niyeti ve doniisiim hikayesini up the intention and the story of transformation
okuyucuya acar. Katilimcilarin mahremiyetini behind the works. To protect participants' privacy,
korumak amaciyla bu yayinda sanatcilara iliskin no identifying information about the artists is
hicbir kimlik bilgisine yer verilmemistir. included in this publication.
1 Anahtar / The Key
Ahsap, geri donustilrilmis ceviz ve mese, 60x40 cm / Wood, recycled walnut and oak, 60x40 cm
“Bu anahtar bir kapt agmuyor; icimizde bir sey “This key does not open a door; it opens
agwyor. Yillar sonra ailemin yanmina dénecegim guinii something within us. I started carving while
diisiinerek yontmaya basladim. Anahtarin thinking about the day I will return to my family
govdesinde kullandigim mese parcast eskiden bir okul after years. The oak in the body of the key was
strasindanmus; bunu o6grenince daha ¢ok sevdim.” once part of a school desk; I came to love it more

when I learned this.”
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Pencere / The Window

Ahsap, hurda cam, eski kapi menteseleri, 80x60 cm / Wood, scrap pine, old door hinges, 80x60 cm

“Bir pencere yaptum. Icinden manzara goriinmiiyor,
clinkii manzara izleyenin goziinde. A¢ilir ve kapanir;
baz giinler kapali kalir, bazi giinler sonuna kadar
aciktir. Insanin i¢ diinyast gibi.”

Agac Saat / Wood Clock

“I made a window. No landscape is visible
through it, because the landscape is in the eye of
the viewer. It opens and closes; some days it stays
shut, other days it is wide open. Like a person's
inner world.”

Ahsap, geri donustiriilmis kestane, 45 cm ¢ap / Wood, recycled chestnut, 45 cm diameter

“Saatin rakamlaru oymadim; ¢iinkii zamanin
rakamu yok. Sadece ibreler var, bir de gectigi yerler.
Yelkovan benim icin, akrep cocugum i¢in. Birbirimizi
gorecegimiz giin bir yerde bulusacagiz.”

Zincirlerin Cicegi / Flower of the Chains

“I did not carve numbers on the clock, because
time has no number. There are only hands, and
the places they pass. The minute hand is for me,
the hour hand for my child. We will meet
somewhere on the day we see each other.”

Metal, eski zincirler ve hurda demir, 120 cm / Metal, old chains and scrap iron, 120 cm

“Eski zincir parcalarini kaynak yaparak bir ¢icek
yaptum. Zincir baglamak i¢indir, ¢icek ozgiirliigiin
simgesidir. Ikisi aymi yerde durabiliyor; demek ki kotii
olarak gordiigiimiiz seyden bile giizellik tiretebiliriz.”

Sandik / The Chest

“I welded old pieces of chain into a flower. Chains
are for binding, a flower is a symbol of freedom.
The two can stand in the same place; so we can
make beauty even from what we see as bad.”

Metal, hurda demir levhalar, eski cekmece kilidi, 60x40%x30 cm / Metal, scrap iron sheets, an old drawer lock, 60x40%30 cm

“Icinde bir sey saklamak icin yapmadum; icinde bir
seyi tasimak i¢in yaptum. Tahliye oldugumda icinde
benim i¢in kyymetli birkag sey olacak: bir mektup,
esimin fotografi ve bu stirecte yaptigum kiictik bir
kalem. Sandik beni temsil ediyor: disaridan sert
gortiniir, iceride yumugak.”

Annelerin Ceketi / Mothers' Coat

“I did not make it to hide something; I made it to
carry something. When I am released it will hold
a few things precious to me: a letter, my wife's
photo and a small pen I made during this time.
The chest represents me: hard on the outside, soft
inside.”

Tekstil, eski kot ve denim, geri doniisim kumas, kolektif eser / Textile, old denim, recycled fabric, collective work

“Bu ceket bes kadinin el emegiyle dikildi. Her par¢a
farkly bir hikdyeden geliyor: birinin oglunun eski
kotu, birinin annesinin 6nliigii, birinin kendi
gelinliginin kusag1. Ceketi giyen, bes hayati
omugzlarinda tasir.”

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

“This coat was sewn by hand by five women.
Each piece comes from a different story: one's
son's old jeans, one's mother's apron, one's own
bridal sash. Whoever wears it carries five lives on
their shoulders.”
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Yamali Hali / Patchwork Rug

Tekstil, atilmis giysilerden kumas pargalari, 200x140 cm, kolektif eser / Textile, fabric from discarded clothes, 200x140 cm, collective work

“Halvyr dokurken her parcanin hikdyesini bilmedik;
sadece renklerine ve dokularina baktik. Ama fark
ettik: bu hali, atilmus olanin, degersiz goriilenin
degerli oldugunu gosteriyor. Ayagimizla bastigimiz
hali bize “goriindiigiinden daha degerlisin” diyor.”

Sehir Ufku / City Skyline

“Weaving the rug, we did not know each piece's
story; we only looked at colours and textures. But
we realised it shows that what is thrown away,
what is seen as worthless, is valuable. The rug we
step on tells us: “you are worth more than you

3933

appear.

Karma, geri dontistim cam, demir tel, kagit hamuru, 180x80 cm, kolektif eser / Mixed media, recycled glass, iron wire, paper pulp, 180x80

cm, collective work

“Parmakliklarin arkasindan gordiigiimiiz
Afyonkarahisar'in siluetini yaptik. Cam parcalart
evlerin pencerelerinden gelen siklari, tel ufuk
¢izgisini, kdgit hamuru gokyiiziinii temsil ediyor.
Ciktigimizda bu siluet bizi karsilayacak.”

Mektup Kusu / Letter Bird

“We made the silhouette of Afyonkarahisar as we
see it from behind the bars. The glass stands for
the lights in the windows, the wire for the
horizon and the paper pulp for the sky. When we
are released, this skyline will greet us.”

Karma, eski mektuplar, demir tel, geri donlisiim cam, 50 cm / Mixed media, old letters, iron wire, recycled glass, 50 cm

“Bu kus, ailemden gelen ve benim onlara yazdigim
mektuplardan yapudi. Teli yumusatip kanat seklini
verdim; cam parc¢alar: gozleri. Mektuplari kullanmak

“This bird was made from letters my family sent
me and letters I wrote to them. I softened the
wire into wings; glass pieces are its eyes. Using

cesaret istedi, ¢iinkii yillarca dokunmadigim
kelimelerdi. Simdi kus ucar oldu.”

the letters took courage, because they were
words I had not touched for years. Now the bird
flies.”

9.4 Sergive cevre

The exhibition and the environment

Sergideki eserlerin tamami atolye artiklari, hurda
malzemeler ve kullanilmayan kumaslar gibi geri
doniistiiriilmiis malzemelerden iiretildi. Boylece
hiiktimliilerin mesleki becerileri, yeniden
kullanim ve dongtisel ekonomi ilkeleriyle bir araya
geldi; atilacak malzemeler hem bir 6§renme
aracina hem de topluma sunulan eserlere dontistii.
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All the works were made from recycled materials
such as workshop offcuts, scrap and unused fabric.
Inmates' vocational skills were thus combined
with the principles of reuse and the circular
economy, and materials destined for the bin
became both a learning tool and works presented
to the public.
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Sergi, fiziksel malzemenin doniisiimii kadar
insanin i¢ doniisiimiinii de simgeledi: atilmis bir
metal nasil bir cicege doniisebiliyorsa, yillarca
damgalanmis bir insan da toplumun yeniden
degerli bir parcasi olabilir. Sergi; Afyonkarahisar il
Milli Egitim Miidiirligii, Afyonkarahisar
Cumbhuriyet Bassavciligl ve Tiirkiye Ulusal
Ajansi'nin destegiyle gerceklestirildi. Kurum
Miidiirii Omer Peker acilista i1 Milli Egitim
Miidiirii Ismail Altinkaynak'a, Cumhuriyet
Bassavcisi Mehmet Patlak'a ve Ulusal Ajans'a
tesekkiir etti.

Bes Tabela Tiirit

m r\’ﬁ,} e S Types

7 L] N Tabela 1 Ana Giris
. '-IAI ’0\— Sign 1~ Main Entrance
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eme: Forex levha + dijta baska. Ko

The exhibition symbolised inner transformation
as much as the transformation of material: just as
discarded metal can become a flower, a person
stigmatised for years can again become a valued
part of society. It was made possible with the
support of the Provincial Directorate of National
Education, the Afyonkarahisar Chief Public
Prosecutor's Office and the Turkish National
Agency. At the opening, Director Omer Peker
thanked Provincial Director of National Education
Ismail Altinkaynak, Chief Public Prosecutor
Mehmet Patlak and the National Agency.

Dért Sertifika Tiri

Four Certificate Types

Sanatve Geri Donostim Sergisi atalogu

ere

SehitSovmer Hayta Audalet Mol Egiion Murhesi

95. Sanat ve Geri Doniisiim Sergisi Katalogu.
Art and Recycling Exhibition Catalogue.

Bir sergi nasil kurulur? How to set up an exhibition

Proje kapsaminda hazirlanan Sergi Materyalleri
Rehberi; mekéan kurulumu, bes tiir tabela (ana
giris, boliim basligi, eser etiketi, yon oku,
bilgilendirme), ziyaretci brosiirii ve defteri, geri
bildirim formu, basin dosyasi, belgeleme ve
acilistan ti¢ hafta 6nce baslayan bir hazirlik
takvimi sunar. Hiikiimli sanatcilara verilen
sertifikalarda mahremiyet i¢in yalnizca bags harf
kullanilmasi 6nerilir.
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96. Sergi Materyalleri Rehberi: tabela sistemi.
Exhibition Materials Guide: signage.

97. Sergi Materyalleri Rehberi: sertifika tiirleri.
Exhibition Materials Guide: certificate types.

The Exhibition Materials Guide prepared in the
project covers venue set-up, five sign types (main
entrance, section title, work label, direction arrow,
information), a visitor brochure and book, a
feedback form, a press kit, documentation and a
preparation timeline starting three weeks before
the opening. For privacy, it recommends using
only initials on certificates for inmate artists.
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Boluim 10/ Chapter 10

Yayginlastirma ve Gorunturluk

Dissemination and Visibility




10.1 Yayginlastirma kanallar:

Dissemination channels

Yayginlastirmay: uygulamanin biitiin
asamalarinda siirdiirdiik. Her hedef grup icin en
uygun kanali sectik: hiikimliilere dogrudan
egitimlerle, egitmenlere hareketlilikler ve
materyallerle, kurumlara resmi paylasim ve
goriismelerle, kamuoyuna ise basin, radyo, sosyal
medya ve halka acgik sergiyle ulastik.

We carried out dissemination at every stage of
implementation. We chose the most suitable
channel for each target group: inmates were
reached through courses, trainers through
mobilities and materials, institutions through
official sharing and meetings, and the public
through the press, radio, social media and a public
exhibition.

Hedef grup Kanallar
Target group Channels

Ortak kuruluslar
Partner organisations

Hikimliler

Alti ortaklik toplantisi, aylik cevrim ici toplantilar, ortak dijital klasor, yiiz yiize hareketlilikler
Six partnership meetings, monthly online meetings, a shared digital folder, face-to-face mobilities

Dijital okuryazarlik, psikososyal destek ve girisimcilik egitimleri

Inmates Digital literacy, psychosocial support and entrepreneurship courses

Egitmenler ve egitim personeli
Trainers and education staff

Hareketlilikler, egitici egitimleri, kurum ici paylasim, rehberler
Mobilities, train-the-trainer courses, internal sharing, guides

Ceza infaz kurumlari ve kamu kurumlari  Afyonkarahisar'daki alti ceza infaz kurumu, Adalet Bakanligi egitim birimleri, 18 Adalet MESEM ile

Penal institutions and public bodies paylasim

Sharing with six penal institutions in Afyonkarahisar, Ministry of Justice training units and 18 Justice VET

centres

Sivil toplum, yerel yonetim ve is

STK gortismeleri, ATSO ve AESOB toplantilari, Valensiya Ticaret Odasi ziyareti

diinyasi NGO meetings, meetings with ATSO and AESOB, visit to the Valencia Chamber of Commerce

Civil society, local government and
business

Aileler ve kamuoyu
Families and the public

Avrupa'daki kuruluslar
Organisations across Europe

Basin, radyo programi, sosyal medya, “Geri Doniisiimden Sanata” sergisi
Press, radio programme, social media, the “From Recycling to Art” exhibition

Erasmus+ Proje Sonuglari Platformu, EPALE, ortaklarin internet siteleri, Erasmus+ etkinlikleri
Erasmus+ Project Results Platform, EPALE, partner websites, Erasmus+ events

10.2 EPALE blog yazilari
EPALE blog posts

Her uluslararasi faaliyetin ardindan
deneyimlerimizi Avrupa'daki yetiskin egitimi
topluluguyla paylasmak icin EPALE'de bir blog
yazist yayimladik. Yazilar; faaliyetlerin icerigini,
ortaklarin katkilarini ve elde edilen sonuclari,
benzer calismalar yapmak isteyen kurumlarin
yararlanabilecegi bicimde anlatiyor.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

After each international activity we published a
blog post on EPALE to share our experience with
the adult-learning community in Europe. The
posts describe the content of the activities, the
partners' contributions and the results, in a form
useful to institutions planning similar work.
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EPALE, Tiirkiye, 12-16 Ocak 2026

Dijital Egitimle Ozgiirliige ilk Adim: DigiFree Projesi Tiirkiye'de Basladi

First Step to Freedom through Digital Education: DigiFree Begins in Tiirkiye

Afyonkarahisar'daki ilk uluslararasi faaliyeti anlatiyor:
ortaklarin ceza infaz kurumlarindaki egitim kosullarini
ve hiiklimliilerin dijital 6grenme ihtiyac¢larini birlikte
degerlendirmesi, internet kisitina karsi egitmen
rehberliginde ¢evrimdisi bir modelin hedeflenmesi ve
temel bilgisayar, dosya yonetimi, ofis programlari gibi
iceriklerin belirlenmesi.

EPALE, italya, 13-17 Nisan 2026

Describes the first international activity in
Afyonkarahisar: the partners' joint assessment of training
conditions in penal institutions and inmates' digital
learning needs, the aim of a trainer-led offline model in
response to the lack of internet, and the choice of content
such as basic computing, file management and office
software.

Atik Malzemelerden Yeni Umutlara: DigiFree italya'da Siirdiiriilebilirlik ve Rehabilitasyonu Bulusturdu

From Waste Materials to New Hopes: DigiFree Brings Sustainability and Rehabilitation Together in Italy

IRFIP'in ev sahipligindeki ikinci faaliyeti anlatiyor: geri
dontstirilebilir malzemelerin sanatsal tiretimde
kullanilmasi ve mesleki egitimle iliskilendirilmesi,
ftalya'daki deneyimin Afyonkarahisar'daki “Geri
Dontistimden Sanata” sergisine aktarilmasi ve IRFIP'in
sonugclari g sivil toplum kurulusuyla paylasmasi.

EPALE, Ispanya, 29 Haziran-3 Temmuz 2026

Describes the second activity hosted by IRFIP: using
recyclable materials in art and linking it with vocational
training, transferring the Italian experience to the “From
Recycling to Art” exhibition in Afyonkarahisar, and IRFIP
sharing the results with three civil society organisations.

internetsiz Dijital Egitim Miimkiin: DigiFree ispanya'da Yenilik¢i Egitim Modelini Gelistirdi

Digital Learning without the Internet Is Possible: DigiFree Develops an Innovative Model in Spain

Valensiya'daki {iglincii faaliyeti ve ¢evrimdisi egitim
yazilimini anlatiyor: yazilimin Afyonkarahisar T1 Kapal1
Ceza Infaz Kurumunda uygulanmasi, 29 hiikiimliiniin
sekiz haftalik egitimi tamamlamasi, 6zge¢cmis hazirlama,
is goriismesi simiilasyonlar: ve mentorluk destegi ile
projenin Ispanya'daki tanitimi.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Describes the third activity in Valencia and the offline
training software: its use at Afyonkarahisar T1 Closed
Penal Institution, 29 inmates completing the eight-week
course, CV preparation, job-interview simulations and
mentoring, and the project's promotion in Spain.
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Ortaklarin yayginlastirma calismalari  Partners' dissemination

¢ UNIMEL, projeyi Eurodays etkinliginde ve
hakimlere yonelik bir egitim programinda
tanitti.

¢ 1Temmuz 2026'da Valensiya'daki Real Casino de
Agricultura'da Foro Juridico Valenciano
(Valensiya Hukuk Forumu) tarafindan
diizenlenen toplantida proje Omer PEKER
tarafindan katilimcilara sunuldu. ispanya Yargi
Genel Konseyi (CGPJ) Teftis Hizmeti Baskani
Maria Dolores Hernandez Rueda'nin konusmaci
oldugu bu toplanti, projeyi hukuk ve yargi
cevrelerine ulagtirdi.

e UNIMEL ve IRFIP, proje c¢iktilarini is birligi
icindeki ticer sivil toplum kurulusuyla paylasti.
Tirkiye'de Psikologlar Dernegi, Egitimciler
Dernegi ve Gilizel Sanatlar Dernegi ile yapilan
paylasimlarla birlikte ti¢ tilkede dokuz sivil
toplum kurulusuna ulasildi.

 Proje Ispanya'da Horta Noticias, Noticias CV ve
Educacién Press'te de haber oldu.

e UNIMEL presented the project at the Eurodays
event and in a training programme for judges.

« On 1 July 2026 Omer PEKER presented the
project at a meeting organised by the Foro
Juridico Valenciano (Valencian Legal Forum) at
the Real Casino de Agricultura in Valencia. With
Maria Dolores Herndndez Rueda, Head of the
Inspection Service of Spain's General Council of
the Judiciary (CGPJ), among the speakers, the
meeting brought the project to legal and judicial
circles.

¢ UNIMEL and IRFIP each shared the project
outputs with three partner civil society
organisations. Together with the Psychologists'
Association, the Educators' Association and the
Fine Arts Association in Tiirkiye, the project
reached nine civil society organisations in three
countries.

e In Spain the project was also covered by Horta
Noticias, Noticias CV and Educacion Press.

10.3 Radyo ve sosyal medya

Radio and social media

Proje, Radyo Sultan'da yapilan bir programda
kamuoyuna anlatildi. Programda projenin amaci,
yiiriitiilen faaliyetler ve hiiklimliilerin egitim
yoluyla topluma hazirlanmasinin 6nemi aktarildi.
Faaliyetler Facebook, X, LinkedIn, Instagram ve
YouTube tizerinden duyuruldu; ortak kuruluslar
ve Afyonkarahisar il Milli Egitim Miidiirliigii de
kendi hesaplarinda paylasimlar yapti. Sosyal
medyada basvuruda ongoriilen 400-500 etkilesim
hedefine karsilik 1.050 etkilesime ulasilda.
Paylasimlarda #digifree ve #digitalstepstofreedom
etiketleri kullanildi.
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The project was presented to the public in a
programme on Radyo Sultan, which explained its
aims, its activities and the importance of
preparing inmates for society through education.
Activities were announced on Facebook, X,
LinkedIn, Instagram and YouTube, and the
partners and the Afyonkarahisar Provincial
Directorate of National Education also posted on
their own accounts. Social media posts reached
1,050 interactions against the application's target
of 400-500. Posts used the hashtags #digifree and
#digitalstepstofreedom.
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98. Projenin tanitildigi radyo programindan bir an.
A moment from the radio programme presenting the project.

5=

Erasmus+ KA 210-VET -00357203
“Digital Steps to Freedom” i

99. Faaliyet salonundaki proje pankarti.
The project banner in the activity hall.

10.4 Erasmus+ platformlar:

Erasmus+ platforms

Platform Hazirlik Uygulama ve sonrasi

Platform Preparation Implementation and after

Erasmus+ Proje Sonuglari  lyi uygulamalarin incelenmesi, ortak arayisi  Egitim materyallerinin ve sonuglarin yayimlanmasi

Platformu Reviewing good practice, partner search Publishing training materials and results

Erasmus+ Project Results

Platform

EPALE Yetiskin egitimi kuruluslarinin ve Deneyimlerin ve materyallerin Avrupa'daki paydaslarla paylasilmasi

EPALE kaynaklarin incelenmesi Sharing experience and materials with stakeholders across Europe
Exploring adult-learning organisations and
resources

Europass Kullanildi. 8 Europass Hareketlilik belgesi ve 4 Europass CV ile egitmen

Europass used kazanimlarinin belgelendirilmesi

Recording trainers' learning outcomes in 8 Europass Mobility
documents and 4 Europass CVs

10.5 Avrupa Birligi desteginin gorunurligu

Visibility of EU support

Biitlin faaliyetlerde Avrupa Birligi goriiniirliik
kurallar: uygulandi. Proje pankartlari, roll-up'lar,
masa onil bayraklari, sunum sablonlari, katilim
sertifikalari, program dosyalari ve rehber
kapaklarinda Avrupa Birligi amblemi, Tirkiye
Ulusal Ajansi logosu, DigiFree logosu ve ii¢ ortak
kurulusun logolar: birlikte kullanildi. Proje
kapsaminda hazirlanan Tanitim Afisleri Rehberi,
gorsel kimligin ve afis tiirlerinin tutarli kullanimi
icin bir kilavuz sundu.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

EU visibility rules were applied in all activities.
Project banners, roll-ups, table flags, presentation
templates, attendance certificates, programme
folders and guide covers carried the EU emblem,
the Turkish National Agency logo, the DigiFree
logo and the logos of the three partners. The
Promotional Posters Guide prepared in the project
provided guidance for consistent use of the visual
identity and poster types.
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D IgiFree
Digital Steps to Freedom

100. DigiFree roll-up'l. 101. Program dosyasi ve logolar. 102. DigiFree logosu.
The DigiFree roll-up. Programme folder and logos. The DigiFree logo.
Afis tiirii Kullanim

Poster type Use

Atolye duyurusu
Workshop announcement

Sergi daveti
Exhibition invitation

Genel proje tanitimi
General project promotion

Sosyal medya gorseli
Social media visual

Sertifika ve belgeler
Certificates and documents

Kurum icinde egitimlerin duyurulmasi
Announcing courses inside institutions

“Geri Donlisimden Sanata” sergisinin tanitimi
Promoting the “From Recycling to Art” exhibition

Toplanti ve etkinliklerde projenin tanitimi
Presenting the project at meetings and events

Cevrim ici paylasimlar
Online posts

Katilim ve takdir belgeleri
Attendance and appreciation certificates
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Bolim 11/ Chapter 11

Etki, Sonuclar ve Stuirdurulebilirlik

Impact, Results and Sustainability




11.1 Hedefler ve gerceklesenler

Targets and achievements

Gosterge Hedef Gergeklesen
Indicator Target Achievea
Uluslararasi egitim faaliyeti 3 3
International training activities

Egitmen katilimi (Tirkiye) 12 15
Trainer participation (Tiirkiye)

Egitmen katilimi (italya) 12 17
Trainer participation (Italy)

Egitmen katilimi (ispanya) 12 14
Trainer participation (Spain)

Dijital okuryazarlik egitimi alan hikimli 25 29
Inmates trained in digital literacy

Psikososyal ve sosyal rehabilitasyon egitimi alan 25 75
hikimli

Inmates in psychosocial and social rehabilitation

Dijital pazarlama ve girisimcilik egitimi alan hikiimlii 25 34
Inmates in digital marketing and entrepreneurship

Sanat ve geri donlsiim atdlyesi katilimcisi 25 25
Art and recycling workshop participants

Sergi ve konferans katilimi 250 9.850
Exhibition and conference attendance AVM girisi, ilk glin / venue entries, first day
Ortaklik toplantisi 6 6
Partnership meetings

Basinda haber 5 5+
Press articles

Radyo programi 1 1
Radio programme

Proje internet sitesi ziyareti 500 Ulasildi
Project website visits Reachea
Dijital rapor indirme 30 Ulasildt
Digital report downloads Reachea
Sosyal medya etkilesimi 400-500 1.050

Social media interactions

Egitim materyali ve cikt
Training materials and outputs

Tahliye sonrasi istihdam (en az %20)
Post-release employment (at least 20%)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

3 materyal, 1 modiil, 5
kitapgik

3 materials, 1 module, 5
booklets

%20

5 materyal, 1 program, 7 rehber ve katalog, e-kitap, yazilim
5 materials, 1 programme, 7 guides and catalogue, e-book,
software

izleniyor
Being monitorea
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Heniiz 6l¢iilemeyen etki Impact not yet measurable

Egitim alan hiikiimliilerin en az %20'sinin tahliye
sonrasinda is bulmasi veya kendi isini kurmasi
hedeflenmisti. Katilimcilarin tahliye siiregleri
devam ettiginden bu oran proje bitiminde
Olclilememistir. Bu hedefi desteklemek icin
Afyonkarahisar Ticaret ve Sanayi Odas1 (ATSO) ve
Esnaf ve Sanatkarlar Odalar1 Birligi (AESOB) ile
gorusmeler yapilds; her iki kurulus, is yerlerinin
yasal hiikiimli istihdami yiikiimliiliigli konusunda
izleme ve bilgilendirme calismas1 yapacagini
bildirdi. Afyonkarahisar Cumhuriyet Bagsavcilig1
koordinasyonunda kamu kurumlari ve meslek
kuruluslarinin katilimiyla yapilan toplantida,
tahliye edilen hiikiimliilerin denetimli serbestlik
stiresince istihdam durumlarina iliskin bilgilerin
kisisel verilerin korunmasi hiikiimleri gozetilerek
merkezimizle paylasilmasi kararlastirildi. Tahliye
sonrast isttihdam Denetimli Serbestlik Midiirligi
ile birlikte 0-6, 6-12 ve 12 ay sonrasi donemlerde
izlenecek; miimkiin olmasi halinde izlemenin bes
yil siirdiiriilmesi hedeflenmektedir.

The target was that at least 20% of trained inmates
would find a job or start a business after release. As
participants' releases are still ongoing, this could
not be measured by the end of the project. To
support the target, meetings were held with the
Afyonkarahisar Chamber of Commerce and
Industry (ATSO) and the Union of Chambers of
Tradesmen and Craftsmen (AESOB); both said they
would monitor and inform businesses about their
legal obligation to employ former inmates. At a
meeting coordinated by the Afyonkarahisar Chief
Public Prosecutor's Office with public bodies and
professional organisations, it was agreed that
information on the employment of released
inmates during probation would be shared with
the Centre, in line with personal data protection
rules. Post-release employment will be monitored
with the Probation Directorate at 0-6, 6-12 and 12+
months, and where possible for five years.

11.2 Hedef gruplar uizerindeki etki

Impact on the target groups

Diizey Gozlenen etki

Level Observed impact

Hiktimliiler Daha 6nce erisemedikleri dijital egitimlere katildilar; e-Devlet kayitlari ve kalfalik sinavina giris hakki kazandilar;

Inmates iletisim, empati ve problem ¢6zme becerilerini gelistirdiler; eserleriyle toplumda lretebilen bireyler olarak
gortldiler.
Took part in digital training previously out of reach; gained e-Government records and the right to sit journeyman
exams; developed communication, empathy and problem-solving skills; were seen through their works as people
able to create.

Egitmenler Cevrimdisi 6gretim, psikososyal destek, rol oyunu ve girisimcilik simiilasyonu yontemlerini 6grendiler; l¢ tlkenin

Trainers uygulamalarini yerinde karsilastirdilar; kazanimlarini Europass ile belgelendirip meslektaslariyla paylastilar.

Ortak kuruluslar
Partner organisations

Cezainfaz kurumlari
Penal institutions

Yerel diizey
Local level

Learned offline teaching, psychosocial support, role play and entrepreneurship simulation; compared practice in
three countries; documented their learning with Europass and shared it with colleagues.

Koordinatdr ilk Erasmus+ projesinde uluslararasi proje yonetimi kapasitesi kazandi; UNIMEL uzmanligini glivenlik
gereklilikleri olan bir ortama uyarladi; IRFIP psikososyal deneyimini dijital ve mesleki egitimle birlestirdi.

The coordinator built international project management capacity in its first Erasmus+ project; UNIMEL adapted its
expertise to a high-security setting; IRFIP combined its psychosocial experience with digital and vocational training.

internetsiz ¢alisan bir egitim yaziimina ve hazir materyallere kavustular; kurumlar arasi koordinasyon giiclendi.
Gained offline training software and ready-to-use materials; coordination between institutions grew stronger.

Sergi, basin ve radyo araciligiyla hiikiimlulere yonelik bakis agisinda degisime katki; is diinyasiyla hiikiimlii
istihdami tizerine diyalog.

Contributed to changing attitudes towards inmates through the exhibition, press and radio; dialogue with business
on employing former inmates.
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Diizey Gozlenen etki
Level Observed impact

Ulusal dlizey
National level

Avrupa ve uluslararasi diizey
European and international

Materyallerin alti ceza infaz kurumu, Adalet Bakanligi egitim birimleri ve 18 Adalet MESEM ile paylasilmasi.
Materials shared with six penal institutions, Ministry of Justice training units and 18 Justice VET centres.

Ug lilke arasinda kalici bir is birligi ag); ispanya ve italya'da basina yansiyan bir model; kirsal bélgeler ve Afrika igin
aktarilabilirlik potansiyeli; yeni proje fikri.

level A lasting cooperation network across three countries; a model covered by the press in Spain and Italy; transfer
potential for rural areas and Africa; a new project idea.

11.3 Erasmus+ onceliklerine katki

Contribution to Erasmus+ priorities

Kapsayicilik ve cesitlilik: Projenin biitiin hedef
grubu en az firsata sahip kesimlerden biri olan
hiikiimlilerdir. Egitimler temel diizeyden
baslayarak asamali tasarlandi ve kazanimlar
mesleki yeterlilik sistemine baglandi. Egitmen
gruplari da ii¢ tilkeden farkli mesleklerden olusan
cesitli bir yapiya sahipti.

Dijital doniisiim: Dijital okuryazarlik ve dijital
girisimcilik egitimleri, internet baglantisi
gerektirmeyen etkilesimli bir yazilimla
desteklendi. Dijital ugurumun en derin oldugu
ortamlardan birinde dijital egitim miimkiin hale
geldi.

Yesil gecis: Atik malzemelerden sanat liretimi ve
“Geri Donlistimden Sanata” sergisi dongiisel
ekonomi ilkelerini somutlastirdi. Materyallerin
dijital paylasimi ve toplantilarin biiyiik
bolimiiniin ¢evrim i¢i yapilmasi cevresel etkiyi
azaltti.

Katilim ve ortak degerler: Empati, iletisim, haklar
ve sorumluluklar ile akran mentorlugu egitimleri
ve hiikiimliilerin liretimlerini toplumla bulusturan
sergi; insan onuruna saygi, esitlik ve ayrimecilik
yasag1 gibi AB degerleri dogrultusunda toplumsal
yeniden biitlinlesmeyi destekledi.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Inclusion and diversity: the entire target group are
inmates, among the people with the fewest
opportunities. Courses were built step by step
from a basic level and linked to the vocational
qualification system. Trainer groups were diverse,
drawn from different professions in three
countries.

Digital transformation: digital literacy and digital
entrepreneurship courses were supported by
interactive software that needs no internet
connection, making digital learning possible
where the digital divide is deepest.

Green transition: creating art from waste and the
“From Recycling to Art” exhibition put circular-
economy principles into practice. Sharing
materials digitally and holding most meetings
online reduced the environmental footprint.

Participation and common values: courses on
empathy, communication, rights and
responsibilities and peer mentoring, and an
exhibition bringing inmates' work to the public,
supported social reintegration in line with EU
values such as human dignity, equality and non-
discrimination.
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11.4 Proje sonrasinda devam edenler

What continues after the project

Dijital okuryazarlik, ofis uygulamalari, dijital
pazarlama, girisimcilik ve psikososyal
rehabilitasyon icerikleri merkezin hiikiimliilere
yonelik programlarinda kullanilmaya devam
edecektir.

Cevrimdisi egitim yazilimi yeni iceriklerle
genisletilecek ve uygun kosullara sahip
kurumlarla paylasilacaktur.

Hareketliliklere katilan egitmenler
kazanimlarini meslektaslarina aktaracaktir. flk
paylasim 12 Eyliil 2026'da Afyonkarahisar'daki
alt1 ceza infaz kurumu, Denetimli Serbestlik
Midiirligi ve Cumhuriyet Bagsavciliginda
gorevli 68retmen ve psikologlarla yapildi.

Her egitim-6gretim yil1 basindaki Ogretmenler
Kurulu toplantilarinda DigiFree materyalleri ve
yeni donemde uygulanacak faaliyetler
degerlendirilecektir.

Materyaller Erasmus+ Proje Sonuglari
Platformu, EPALE ve kurumsal kanallar
araciligiyla paylasilmaya devam edecektir.

Geri doniisiim temelli atdlye calismalar: ve

Digital literacy, office applications, digital
marketing, entrepreneurship and psychosocial
rehabilitation content will continue to be used
in the Centre's courses for inmates.

The offline training software will be extended
with new content and shared with institutions
that have suitable conditions.

Trainers who took part in the mobilities will
pass on what they learned to colleagues. The
first session was held on 12 September 2026
with teachers and psychologists from the six
penal institutions in Afyonkarahisar, the
Probation Directorate and the Chief Public
Prosecutor's Office.

At the start of every school year, the Teachers'
Board will review the DigiFree materials and
plan activities for the new term.

Materials will continue to be shared via the
Erasmus+ Project Results Platform, EPALE and
institutional channels.

Recycling-based workshops and exhibitions will
continue where conditions allow.

sergiler uygun kosullarda siirdiiriilecektir.  The partners have started preparing a new

¢ Ortaklar, yapay zeka destekli cevrimdis:

project on Al-supported offline applications.

uygulamalar {izerine yeni bir proje hazirlig:

baslatmaistir.

11.5 Cikarilan dersler

Lessons learned

Ders
Lesson

Aciklama
Explanation

Kurumsal is birligi temeldir
Institutional cooperation is fundamental

Ortaklarin aglari da bir kaynaktir
Partners' networks are a resource too

internet kisiti yeni bir ¢éziim gerektirdi
The lack of internet called for a new solution

Halka agik etkinlikler bakisi degistirebilir
Public events can change attitudes

Hukiimliilere yonelik projelerde ilgili kamu kurumlarinin hazirlik asamasindan itibaren stirece
katilmasi basarinin 6n kosuludur.

In projects for inmates, involving public authorities from the preparation stage is a precondition for
success.

Ortaklarin kurumsal baglantilariyla harekete gecirdikleri bilgi ve teknoloji, sonuglarin niteligini
dogrudan artirabilir.

Knowledge and technology mobilised through partners' networks can directly raise the quality of
results.

internet erisimi olmamasi, projenin en yenilikgi ciktisinin dogmasina yol acti.
The lack of internet access led to the project's most innovative output.

Sergi, hikklimliilere yonelik bakisi basin aciklamalarindan daha ¢ok etkiledi.
The exhibition did more to change attitudes towards inmates than press releases.
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Ders
Lesson

Esneklik onemlidir
Flexibility matters

Farkli alanlari birlikte ele almak sonug

verdi

Aciklama
Explanation

Temel hedeflerden uzaklasmadan yeni firsatlari degerlendirmek projeye deger katti.
Seizing new opportunities without losing sight of core goals added value to the project.

Mesleki egitim, psikososyal destek ve toplumsal farkindalik birbirini tamamlar.

Vocational training, psychosocial support and public awareness complement each other.

Combining different fields gave better

results

11.6 Benzer bir program planlayan kurumlar icin Oneriler

Recommendations for institutions planning a similar programme

Paydaslari erken dahil edin / Involve stakeholders early

Ceza infaz kurumu yonetimleri, savcilik ve
denetimli serbestlik birimleriyle hazirlik
asamasinda gorusiin; izin ve giivenlik slireclerini
birlikte planlayin.

ihtiyaci 6l¢iin / Measure the need

Katilimcilarin egitim diizeylerini, dijital
deneyimlerini ve tahliye sonrasi beklentilerini
basit bir 6n degerlendirmeyle belirleyin.

Meet prison administrations, prosecutors and
probation services at the planning stage; plan
permits and security procedures together.

Identify participants' education levels, digital
experience and post-release expectations with a
simple initial assessment.

Altyapiyi cevrimdisi kurun / Build an offline infrastructure

internete bagl olmayan bir bilgisayar atélyesi,
USB materyaller ve gerekirse cevrimdisi egitim
yazilimiyla glivenli bir 6§renme ortami olusturun.

Egitmenleri hazirlayin / Prepare the trainers

Egitmenlere cevrimdis: 6gretim, travmaya duyarl
yaklasim ve rol oyunu yontemleri tizerine bir
egitici egitimi verin.

Temelden baslayin / Start from the basics

Klavye, fare ve dosya islemleriyle baslayin; her
modiili bir 6ncekinin tizerine kurun.

Set up a safe learning environment with a non-
networked computer room, USB materials and,
where possible, offline training software.

Give trainers a train-the-trainer course on offline
teaching, trauma-informed practice and role play.

Start with keyboard, mouse and file handling;
build each module on the previous one.

Dijital beceriyi sosyal uyumla birlestirin / Combine digital and social skills

Bilgisayar derslerini iletisim, empati, problem
¢ozme ve hedef planlama oturumlariyla
destekleyin.
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Support computer lessons with sessions on
communication, empathy, problem solving and
goal planning.
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Gergek hayata baglayin / Connect to real life

e-Devlet simiilasyonu, CV hazirlama, is gériismesi
rolii ve kiiciik is planlariyla tahliye sonrasina
hazirlayin.

Belgelendirin / Certify

Kazanmimlari kurs belgeleri, ulusal kayit sistemleri
ve miimkiinse mesleki yeterlilik siirecleriyle
iligkilendirin.

Toplumla bulusturun /Bring it to the public

Sergi, basin ve yerel etkinliklerle hiikiimliilerin
emegini goriiniir kilin; mahremiyeti her zaman
koruyun.

Tahliye sonrasiniizleyin / Follow up after release

Denetimli serbestlik birimleri ve isverenlerle
birlikte istthdam ve uyumu belirli araliklarla
izleyin.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Prepare for release with e-Government
simulations, CV writing, interview role play and
small business plans.

Link learning to course certificates, national
records and, where possible, vocational
qualifications.

Make inmates' work visible through exhibitions,
the press and local events, and always protect
their privacy.

Monitor employment and reintegration at set

intervals with probation services and employers.
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Boluim 12 / Chapter 12

Basinda Biz

DigiFree in the Press




12.1 Projenin basinda yer almasi

Press coverage of the project

Proje, uygulamanin basindan itibaren basinda yer
aldi. Ocak 2026'da Afyonkarahisar'da yapilan agilis
toplantisi yerel basinda “Erasmus+ ile cezaevlerine
dijital egitim” basligiyla duyuruldu; ayn1 giinlerde
Valensiya'da yayimlanan bir haber, projeyi
Ispanya, italya ve Tiirkiye'nin yargi, ceza infaz ve
egitim kurumlar1 arasinda 6rnek bir is birligi
olarak tanitti.

Nisan 2026'daki italya faaliyeti, Afyonkarahisar
Cumbhuriyet Bassavcist Mehmet Patlak'in
katilimiyla Tiirk basininda genis yer buldu;
Ispanyol basini ise projeyi “yeniden topluma
kazandirmada yeni bir Avrupa yolu” olarak
degerlendirdi. Ortaklarimiz faaliyetleri kendi
sosyal medya hesaplarinda Italyanca ve ispanyolca
duyurdu; proje Horta Noticias, Noticias CV ve
Educacion Press gibi Ispanyol yayin organlarinda
da haber oldu.

En ¢ok haber, Eyliil 2026'da Park Afyon AVM'de
acilan “Geri Dontisiimden Sanata” sergisi hakkinda
yapildi. Haberlerde ilk giin 9.850 ziyaretciyle
anilan ve hiiklimliilerin atik malzemelerden
urettigi eserlerin yer aldig: sergi,
Afyonkarahisar'in yerel gazetelerinde mansetlere
tasindi. Haberlerde hiikiimliilerin egitim ve liretim
yoluyla topluma kazandirilmasi konusu 6ne ¢ikti.

The project was covered by the press from the
start of implementation. The opening meeting in
Afyonkarahisar in January 2026 was announced in
the local press as “digital education for prisons
with Erasmus+”; in the same days, an article
published in Valencia presented the project as an
exemplary cooperation between the justice, prison
and education institutions of Spain, Italy and
Tirkiye.

The Italy activity in April 2026 received wide
coverage in the Turkish press thanks to the
participation of Afyonkarahisar Chief Public
Prosecutor Mehmet Patlak, while the Spanish
press described the project as “a new European
path for reintegration”. Our partners announced
the activities on their own social media in Italian
and Spanish, and the project was also covered by
Spanish outlets such as Horta Noticias, Noticias CV
and Educacién Press.

Most of the coverage concerned the “From
Recycling to Art” exhibition, opened at the Park
Afyon shopping centre in September 2026.
Reported in the news with 9,850 visitors on its first
day, the exhibition of works made by inmates from
waste materials made headlines in
Afyonkarahisar's local newspapers, which focused
on the reintegration of inmates through education
and production.

“DigiFree, yalnizca cezalandirmakla yetinmeyen, gercek egitim, istihdam ve sosyal yeniden
biitiinlesme firsatlar: sunan bir adalet anlayisini temsil ediyor. Ceza infaz kurumu egitimine

yatirum

yapmak; giivenlige, sosyal wyuma ve gelecege yatirim yapmaktir.”

“DigiFree represents a justice that does not limit itself to punishing but offers real opportunities for training,
employment and social reintegration. Investing in prison education is investing in security, social cohesion

and the future.”

Mehmet Patlak, Afyonkarahisar Cumhuriyet Bgsavcisi (El Periédico de Aqui, 16.01.2026)

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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12.2 Ulusal basin

Na

tional press
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Erasmus+ ile Cezaevlerine Dijital Egitim:
DigiFree Neyi Amagchyor?
Afyonkarahisarda DigiFree Erasmus+ Projesinin agili
toplantisi, adalet ve editim paydaslarini bir araya
getirerek dijital rehabilitasyon hedeflerini kamuoyuna
tanitt,

Afyon Tiirkeli Gazetesi, 26.09.2026

“Afyonkarahisar'da DigiFree Sergisi Biiyiik ilgi Gordii: 9 Bin 850

Kisi Ziyaret Etti”

“DigiFree exhibition in Afyonkarahisar draws great interest: 9,850 visitors”

i1 Milli Egitim Muidiirligii
koordinasyonunda Park Afyon
AVM'de acilan sergiyi,
hiiktimliilerin atik malzemelerden
Urettigi eserleri ve projenin
amaclarini anlatti.

Afyon Ana Haber, 26.09.2026

Reported the exhibition at Park
Afyon, coordinated by the
Provincial Directorate of National
Education, the works made by
inmates from waste and the aims
of the project.

“Afyonkarahisar'da DigiFree sergisine yogun ilgi: 9 bin 850

ziyaretciye ulasti”

“Strong interest in the DigiFree exhibition: 9,850 visitors”

Sergiyi ve Kurum Miidiirii Omer
Peker'in il Milli Egitim Miidiirii
Ismail Altinkaynak, Cumhuriyet
Bassavcisi Mehmet Patlak ve
Ulusal Ajans'a tesekkiiriinii
aktarda.

Afyon Postasl, 26.09.2026

Covered the exhibition and
Director Omer Peker's thanks to
Provincial Director ismail
Altinkaynak, Chief Public
Prosecutor Mehmet Patlak and the
National Agency.

“Afyon'da hiikiimliilerin eserleri sergilendi: 9 bin 850 kisi ziyaret

etti”

“Inmates' works exhibited in Afyon: 9,850 visitors”

Hiikiimliilerin egitim faaliyetleri
sirasinda atik malzemelerden
urettigi eserlerin sergilendigini ve
projenin sosyal dislanmay1
azaltma hedefini aktarda.

Odak Gazetesi, 13.01.2026

Reported that works made by
inmates from waste during their
training were exhibited, and the
project's aim of reducing social
exclusion.

“Erasmus+ ile Cezaevlerine Dijital Egitim: DigiFree Neyi

Amacliyor?”

“Digital Education for Prisons with Erasmus+: What Does DigiFree Aim

For?”

Acilis toplantisini, katilan yargi ve
egitim paydaslarini, projenin
dijital yetkinlik, yeniden uyum ve
cevre temali faaliyetlerini anlatti.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Reported the opening meeting, the
justice and education stakeholders
present and the project's digital,
reintegration and environmental
activities.
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ilerin y katki

Projeye, Afyonkaranisar Cumnuriyet Bagsaveisi Mehmel Patlak, Adalet Mesieki EGtim
Merkezi Kurum Midirii ©mer Peker ve kurum gretmenterinden olugan 5 kisilik uzman
ekip katilim saglad:

Agihis Toplantisina Yogun Katihim

Afyon Cumhuriyet Bagsavcisi Patlak italya'daki AB

projesine katildi

v

Afyonkarahisar il Milli EGitim Miid(irltig, 13.01.2026
Acilis toplantisi paylasimi

Post on the opening meeting

Acilis toplantisindan fotograflar:
kurumsal sosyal medya hesabinda

Shared photos of the opening
meeting on its official social media
paylasti. account.

Afyon Postasi, 17.04.2026

“Afyon Cumhuriyet Bagsavcisi Patlak'tan italya'da proje:
Hiikiimliilerin topluma uyumuna katki saglanacak”

“Project in Italy with Chief Public Prosecutor Patlak: contribution to inmates'
reintegration into society”

Italya faaliyetini, Cumhuriyet Covered the Italy activity,

Bassavcist Mehmet Patlak ve statements by Chief Public
Kurum Miidiirii Omer Peker'in Prosecutor Mehmet Patlak and
Director Omer Peker and the five-

day programme.

aciklamalarini ve bes giinlitk
programi aktardi.

Megahaber, Nisan 2026 / April 2026

“Afyon Cumhuriyet Bassavcisi Patlak italya'daki AB projesine
katildi”

“Afyon Chief Public Prosecutor Patlak joins EU project in Italy”

Cumbhuriyet Bagsavcist Mehmet
Patlak ve beraberindeki heyetin
Italya'daki rehabilitasyon
egitimlerine katildigini ve

Reported that Chief Public
Prosecutor Mehmet Patlak and his
delegation joined the
rehabilitation training in Italy, and
projenin hiikiimliilerin tahliye the project's aim of strengthening
sonrasi topluma uyumunu dijital inmates' reintegration after release
ve mesleki egitimle gliclendirme

hedefini aktard:.

through digital and vocational
training.

“Afyonkarahisar Il Milli Egitim Miidiirliigiimiiziin ¢cok krymetli desteklerini gordiik.”

“We received very valuable support from our Afyonkarahisar Provincial Directorate of National Education.”

Omer Peker, Kurum Miidiirii (Afyon Ana Haber, 26.09.2026)
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12.3 Uluslararasi basin

International press

El Periédico de Aqui (Valensiya), 16.01.2026

“Hubtrick impulsa DigiFree: tecnologia con propdsito para una
Europa mas justa”

valenciana lide|
sa DigiFree: tec

“Hubtrick drives DigiFree: technology with purpose for a fairer Europe”

- DigiFree'yi iic {ilkenin yargi, ceza Presented DigiFree as a model of
una Europa mas sit : fusti
- infaz ve egitim kurumlar1 arasinda cooperation between the justice,
bir is birligi modeli olarak tanitti; prison and education institutions
projeye destek veren yargi of three countries, featuring its
temsilcilerine ve teknoloji judicial supporters and the
katkisina yer verdi. technology contribution.
0 ' [ IRFIP (sosyal medya / social media), 21.01.2026

LR.ELP'in Génderisi

@ “12-16 Ocak'ta Turkiye bulugsma noktasi oldu”

e Dl 6 3 e s e 1 G A PO “From 12 to 16 January, Tiirkiye was the meeting point™

Italyan ortak, Tiirkiye faaliyetini The Italian partner described the
uc tilkeden egitmenlerin birlikte Tiirkiye activity as “five intense
calistig1 “fikirler ve days full of ideas and
karsilastirmalarla dolu bes yogun comparisons” with trainers from
glin” olarak anlatti. three countries.

Valencia Noticias, 21.04.2026

Eu el g
Erasmust, empieza a abrit una via distinta. Una que pane el foco en Ia formagion y ¢1 aeceso real al
empleo como herramientas clave para seconsinuir vidas

SRR i R G “Europe develops a new path for reintegration”

ssande de modelos togricos & soluciones pricticas qus permitan a los
fles y adaptadas al mercado laboral actusl

Iumvcu»wvaww:\hnwdu por el dostor Pedro Adalid, cuyo Dq\unrwnbaja en el desarmollo Pr()jeyi’ yeniden topluma Presented the prOjeCt as a

. El objetivo e

“Europa desarrolla un nuevo camino para la reinsercion”

e e ot kazandirmay1 teorik modellerden European initiative moving
A esta dimension se suma la aportacion del artista Antonio Camard, qué introduce el arte como
e A perana. - 1y 1 pratik coziimlere tasiyan bir reintegration from theory to
proyecto,
Avrupa girisimi olarak tanitti. practical solutions.

“Egitimin bir formalite degil, gercek bir degisim firsati olmast.”
“That training should not be a formality, but a real opportunity for change.”

Valencia Noticias, 21.04.2026
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n proyecto para la reinsercion a través de la
yrmacion

Un proyecto europeo impulsa la formacion y el empleo
como claves en la reintegracién de personas privadas
de libertad

educaci
eintegracion-de-persanas-privadas-de-ibertad

admin April 20, 2028

Noticias CV, Nisan 2026 / April 2026

“Europa sittia la formacion como eje de la reinsercidon en el siglo

XX1”

“Europe puts training at the heart of reintegration in the 21st century”

Projeyi, uygulamali egitime,
istihdam edilebilirlige ve
uluslararasi is birligine dayanan
yaklasimiyla Avrupa'da 6rnegi az
goriilen ve gelecekteki kamu
politikalarina referans olabilecek
bir model olarak tanittu.

Educacion Press, 20.04.2026

Presented the project as a model
rarely seen in Europe, based on
practical training, employability
and international cooperation, and
able to serve as a reference for
future public policy.

“Un proyecto europeo impulsa la formacién y el empleo como
claves en la reintegracion de personas privadas de libertad”

“A European project promotes training and employment as keys to the

reintegration of people deprived of liberty”

“Pasos Digitales hacia la Libertad”
adiyla projeyi tanitti; ispanya'daki
calismalarin Dr. Pedro Adalid
koordinasyonunda yurtitildigini
ve istihdama erisimin yeniden
topluma kazandirmanin
merkezinde yer aldigini aktardi.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Presented the project as “Pasos
Digitales hacia la Libertad”,
reporting that the work in Spain is
coordinated by Dr Pedro Adalid
and that access to employment is
central to reintegration.
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Haber listesi List of coverage

Yayin Tarih Kapsam Konu
Outlet Date Scope Topic
Odak Gazetesi 13.01.2026 Yerel Turkiye faaliyeti ve acilis
Local Tiirkiye activity and opening
Afyonkarahisar il MEM 13.01.2026 Kurumsal Acilis toplantisi
Institutional Opening meeting
El Periédico de Aqui 16.01.2026 Uluslararasi DigiFree ve teknoloji is birligi
International DigiFree and technology cooperation
IRFIP 21.01.2026 Uluslararasi Turkiye faaliyeti
International Tiirkiye activity
Afyon Postasi 17.04.2026 Yerel italya faaliyeti
Local Italy activity
Megahaber Nisan 2026 Ulusal italya faaliyeti
April 2026 National Italy activity
Valencia Noticias 21.04.2026 Uluslararasi Yeniden topluma kazandirma
International Reintegration
Horta Noticias 2026 Uluslararasi DigiFree projesi
International The DigiFree project
Noticias CV Nisan 2026 Uluslararasi Egitim ve yeniden topluma kazandirma
April 2026 International Training and reintegration
Educacién Press 20.04.2026 Uluslararasi Egitim, istihdam ve yeniden topluma kazandirma
International Training, employment and reintegration
Afyon Tiirkeli Gazetesi 26.09.2026 Yerel “Geri Donlisiimden Sanata” sergisi
Local “From Recycling to Art” exhibition
Afyon Ana Haber 26.09.2026 Yerel “Geri Donlisimden Sanata” sergisi
Local “From Recycling to Art” exhibition
Afyon Postasi 26.09.2026 Yerel “Geri Donlisimden Sanata” sergisi
Local “From Recycling to Art” exhibition

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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Ekler

Annexes

Ek A. Proje 0zeti Annex A. Project summary

Amac. DigiFree, uzun siiredir ceza infaz
kurumlarinda bulunan ve dijital teknolojilere
erisimi sinirli hiikiimliilere, egitmenler
araciligiyla dijital, mesleki ve sosyal beceriler
kazandirarak tahliye sonrasi istthdam ve topluma
uyum silireclerini desteklemeyi amacladai.

Uygulama. Tiirkiye, italya ve Ispanya'dan tig
kurulus, 12 ay i¢inde ii¢ uluslararas: egitim
diizenledi: Afyonkarahisar'da dijital okuryazarlik
(12-16 Ocak 2026), Pietramontecorvino'da
psikososyal ve sosyal rehabilitasyon (13-17 Nisan
2026) ve Valensiya'da dijital pazarlama ve
girisimcilik (29 Haziran-3 Temmuz 2026).
Egitmenler bu yontemleri Afyonkarahisar'daki
ceza infaz kurumlarinda hiikiimliilere uyguladi.

Sonuglar. U¢ hareketlilikte 46 egitmen katilimi ve
hiikiimli egitimlerinde 138 katilim gerceklesti.
Sekiz haftalik dijital okuryazarlik kursunu
tamamlayan 29 hiikiimlii, e-Devlet kayitlar: ve
kalfalik sinavina giris hakki kazandi. internetsiz
calisan etkilesimli bir egitim yazilimi, on egitim
materyali ve rehber gelistirildi. “Geri Dontisimden
Sanata” sergisinde 25 hiikiimliiniin 74 eseri
sergilendi; serginin kuruldugu alisveris
merkezinde ilk giin 9.850 kisilik giris trafigi
kaydedildi.

Ek B. Proje ciktilari listesi Annex B. List of project outputs

Aim. DigiFree aimed to support the post-release
employment and reintegration of long-term
inmates with limited access to digital technology
by equipping them, through their trainers, with
digital, vocational and social skills.

Implementation. Three organisations from
Tiirkiye, Italy and Spain held three international
trainings within 12 months: digital literacy in
Afyonkarahisar (12-16 January 2026), psychosocial
and social rehabilitation in Pietramontecorvino
(13-17 April 2026) and digital marketing and
entrepreneurship in Valencia (29 June-3 July 2026).
The trainers applied these methods with inmates
in penal institutions in Afyonkarahisar.

Results. The three mobilities counted 46 trainer
participations and the inmate courses 138
participations. The 29 inmates who completed the
eight-week digital literacy course gained e-
Government records and the right to sit
journeyman exams. An offline interactive training
software and ten training materials and guides
were developed. At the “From Recycling to Art”
exhibition, 74 works by 25 inmates were shown,
and the shopping centre hosting the exhibition
recorded 9,850 entries on the first day.

Cikti Hazirlayan Dil Kapsam

Output Prepared by Language  Scope

Gevrimdisi Dijital Okuryazarlik Programi (LTTA 1) Adalet MESEM EN 5 giin, 30 saat
Offline Digital Literacy Programme (LTTA 1) 5days, 30 h
Cevrimdisi Dijital Yeterlilik Programi Adalet MESEM TR/EN 4 modiil, 46-54 saat
Offline Digital Literacy Programme 4 modules, 46-54 h
Hiikiimliilerin Yeniden Sosyallesmesi Programi IRFIP EN 5glin, 30 saat
Inmate Resocialization Programme 5days, 30 h
Psikososyal Destek Rehberi IRFIP TR/EN 11-15 saat
Psychosocial Support Guide 11-15h

Sosyal Beceri Kilavuzu IRFIP TR/EN 13-18 saat

Social Skills Guide 13-18h

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom
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Cikti Hazirlayan Dil Kapsam

Output Prepared by Language  Scope

Dijital Etik Rehberi IRFIP TR/EN 13-17 saat
Digital Ethics Guide 13-17h
Deneyimsel Pazarlama ve Girisimcilik sunumu UNIMEL EN 13 slayt
Experiential Marketing and Entrepreneurship presentation 13 slides

Sanat ve Geri Donlisiim Sergisi Katalogu Adalet MESEM TR/EN 4 bolim

Art and Recycling Exhibition Catalogue 4 sections
Tanitim Afisleri Rehberi Adalet MESEM TR/EN 5 afis tirti
Promotional Posters Guide 5 poster types
Sergi Materyalleri Rehberi Adalet MESEM TR/EN Uygulama seti
Exhibition Materials Guide Toolkit
Gevrimdisi etkilesimli egitim yazilimi Adalet MESEM, UNIMEL, Hubtrick/ZEUS TR Kirsal moddil dahil
Offline interactive training software Incl. rural module
Proje e-kitabi Ug ortak TR/EN Bu yayin

Project e-book All partners This publication

Ek C. Sozliik Annex C. Glossary

Adalet Mesleki Egitim Merkezi (Adalet MESEM) / Justice
Vocational Training Centre

Ceza infaz kurumlarindaki hiikiimliilere 6rgiin mesleki
egitim veren, MEB ile Adalet Bakanlig1 protokoliiyle
kurulan okul.

A school set up under a protocol between the education and
justice ministries to give formal vocational training to
inmates.

Akran mentorlugu / Peer mentoring

Benzer deneyimleri yasamis bir kisinin bir baskasina
rehberlik ettigi destek iliskisi.

A support relationship in which someone with similar
experience guides another person.

Cevrimdigi egitim / Offline learning

Internet baglantis1 gerektirmeyen materyal ve
yazilimlarla yiiriitiilen egitim.

Learning delivered with materials and software that need no
internet connection.

DigComp 2.2 / DigComp 2.2

Avrupa Dijital Yetkinlik Cercevesi; dijital becerileri bes
alanda tanimlar.

The European Digital Competence Framework, defining
digital skills in five areas.

Denetimli serbestlik / Probation

Hiikiimliiniin cezasinin bir boliimiinii toplum icinde,
denetim altinda gecirmesi.

Serving part of a sentence in the community under
supervision.

DigiFree: Dijital Adimlarla Ozgiirliik / Digital Steps to Freedom

Egitici egitimi / Train-the-trainer

Egitmenlerin, 6grendiklerini baskalarina aktarmak
lizere egitilmesi.

Training trainers so they can pass on what they learn.

Europass Hareketlilik / Europass Mobility

Yurt disinda edinilen 6grenme deneyimini ve becerileri
kaydeden Avrupa belgesi.

A European document recording learning and skills gained
abroad.

EPALE / EPALE
Avrupa'da yetiskin egitimi icin elektronik platform.
The Electronic Platform for Adult Learning in Europe.

Geri doniiglim / Recycling
Atik malzemenin yeniden kullanilabilir hale getirilmesi.
Turning waste material into something reusable.

Hareketlilik (LTTA) / Mobility (LTTA)

Ortak tlilkelerden birinde diizenlenen 6grenme, 6gretme
ve egitim faaliyeti.

A learning, teaching and training activity held in a partner
country.

IDEAL yontemi / IDEAL method

Tanimla, Belirle, Kesfet, Eyleme geg, Geri dén
asamalarindan olusan problem ¢6zme modeli.

A problem-solving model: Identify, Define, Explore, Act, Look
back.
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is modeli kanvasi / Business model canvas

Bir is fikrini dokuz temel blokta 6zetleyen planlama
aracl.

A planning tool summarising a business idea in nine blocks.

Kalfalik belgesi / Journeyman certificate

Bir meslek alaninda belirli bir yeterlilik diizeyini
gOsteren resmi belge.

An official certificate showing a defined level of competence
in a trade.

Kapsayicilik / Inclusion

Daha az firsata sahip bireylerin egitime esit erisiminin
saglanmasi.

Ensuring equal access to education for people with fewer
opportunities.

Phishing (oltalama) / Phishing

Kisisel bilgileri ele gegirmek icin gonderilen sahte
mesajlar.

Fake messages designed to steal personal information.

Ek D. Kisaltmalar Annex D. Abbreviations

Prososyal yasam tarzi / Prosocial lifestyle
Olumlu iligkiler, yapilandirilmis etkinlikler ve hedeflerle
tanimlanan, sugtan koruyucu yasam bigimi.

A way of life built on positive relationships, structured
activity and goals, which protects against reoffending.

Siddetsiz iletisim / Nonviolent communication

Gozlem, duygu, ihtiyac ve talep adimlarina dayanan
iletisim modeli.

A communication model based on observation, feeling, need
and request.

Travmaya duyarli yaklagim / Trauma-informed approach
Katilimcilar: gecmislerini anlatmaya zorlamayan,
glivenli bir 6grenme ortami kuran yaklagim.

An approach that builds a safe learning space and never
forces participants to disclose their past.

Yeniden topluma kazandirma / Reintegration

Bireyin tahliye sonrasinda toplumsal ve ekonomik
hayata yeniden katilim siireci.

The process of rejoining social and economic life after release.

Kisaltma Agilim
Abbreviation Meaning
AESOB Afyonkarahisar Esnaf ve Sanatkarlar Odalari Birligi

Union of Chambers of Tradesmen and Craftsmen of Afyonkarahisar

ATSO Afyonkarahisar Ticaret ve Sanayi Odasi

Afyonkarahisar Chamber of Commerce and Industry

CiK Ceza Infaz Kurumu
Penal institution

IRFIP Istituto Religioso di Formazione e Istruzione Professionale

KA210-VET Mesleki egitimde kiiglik 6lcekli ortakliklar

Small-scale partnerships in VET

LTTA Ogrenme, 6gretme ve egitim faaliyeti
Learning, teaching and training activity

MESEM Mesleki Egitim Merkezi
Vocational Training Centre

UNIMEL Unién por la Mejora de la Educacion en Libertad
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Fotograf Albumiu

Photo Album

Bu alblimde, kitabin boliimlerinde yer almayan This album brings together the project
proje fotograflar: lilkelere gore ve gekildikleri tarih photographs not shown in the chapters, by
sirasiyla bir araya getirilmistir. country and in the order they were taken.
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DigiFree: Dijital Adimlarla Ozgiirliik

Dijital beceriler, mesleki egitim ve sosyal destek bir araya geldiginde, cezaevinden topluma
uzanan yol daha kisa ve daha giivenli hale gelir. DigiFree, Tiirkiye, italya ve Ispanya'dan iic
kurulusun bu yolu birlikte insa etme deneyimidir.

When digital skills, vocational education and social support come together, the road from prison back
to society becomes shorter and safer. DigiFree is the experience of three organisations from Tiirkiye,
Italy and Spain building that road together.
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